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& fafwee®r afwen safusr yq@ faxia GeFiees
e FHITSTH T8 S |

Fepept golt TR ¢

Afgeed gl ¥ ¥%,00,00 00,000 /-
ST 9Si ¥ 3,00,00,00 000/ -
=[hl gl . 3,00,00,00 000 /-
gSiTa iR @i

TRl | S T | R I

FEATIH %0 |¥ 9,30,00,00,000/-
AT ¥0 | %, 50,0000 000/ -
ST 900 | % 00,0000000/ -
ACIEIRIGRE

e FAtE [T e fafd

TEATE 3 A7 T [T G=ATerss q A7 WA & SAATeH
GEATAH FAIT @ AT TEhl B | bl Hed el
FATAT Fled eTAdEH el [afq— TITHESHT 0
AT ME@T FATATEE GATATAT TS AIATIRIATS
AT Y219 e ATTH & |

qo0 fafirer S ftier giaes 052 /00

(@) THE Sqate /At (% FTH)
feraeor R0%9/0%5 |  R0%5/0%R | 0%R/0\0 | T FYHN TAAT TFTLTHT
FATA AT 9%, %34 REL9% Y&Q,0%% 5%
FEAT @ R9,04¥ 0806y [ 30%03% ¥ysy
EATAT HATRT (AT AT 33359 SR U¥3 | 9035 125
gT HATHT (FT TS0 99%% 38,33% 939,334 WYY S
@) THE PRAAR TI0 JARP : (@ FT)
feraeor 0%8/%5 | R0%5/%% | R0%R/0V0 | I T TAAT FTaT
IhT lisfﬁ 9,200,000 | 4,300,000 3,000,000 ARACY
frerT /U | 55080 ¥Y | Q4,533 vy
HAT 3AULA45 | 953,53 | 9RURY, ¥’
fsg et = 040% -
fer I/ (@) 159,033 | Q455 30,59% %Y
FHA gEafa ¥,¥90,594 | 90,009,334 | 95,334,559 w0
(M T P

fera=ur R0%9/%5 R0%5/%% R0%R/0\%0
Ga HATRT /=T AR 0.R¥% 2.95% R1.33%
TATAT G/ FATAT TR 93 99% £2.59% Y3.00%
AT 9faea 0.0003 0.003Y, 0.00%\9
gfq SR ATRRTHT 0.90 3.} V.Y
AT FHAR R 205 Us
STETES 3 3 R0
AT AT 3%.3Y 9.2 93.3%
TSI e aTd 1.3R% 1%.9%% 1%.5%

&I @l FATAd, FHATA | R0%9/5 /90
griewerdl, dnay R0%5/3/3
[ERESURIEE] R0%5 /% /9%
GIERT, b R0%5/%/9R
HAHT, faegdTee 0% /% /9%
qred, Afdaay R0%5 /% /93
IR, FISHTTS 0%%/3/95
ferardre, T R0%R /5 /9%
qadd, TAael 0% /5 /9%
Irg, FISHATIS R0%% /93/ 3%
etad, fqegaresis R0%5/3/30
AR, ATRT R0%5 /% /99
HREdT, TIET R0%5/%/9R
JTEETE, TRET R0%5 /% /9%
T, FISHTS 0%5/%/9R
FIAIR, FTSHTUST J0%%/3/99
ftrfew, aferer 0% /9/33
(oo, & J0%R /\9/33
BEIERENCIC J0%R/5/q¥
TS, HISATIST R0%%/93/9

' qqTe g &9, Hifaw @fq, 000, 7w ¥

fafrer S s fasea 208¢/090 99



(3) fora)a uRaretal (Deposit Mobilization)
qfHerr safaaT ool el 8T $.9%,%3,39,48,389 /-
AT AHA AUH g | FTd Fwaiq @aell qar
8T qU,05 49 ¥’y /- ¥ faaell wgEmel &9
¥ YY 930% 90 /- TEHl T | SBAT Teehl [HETTATS
fafafireeeor T8 AraRY g=d fAETars areitia T
fafa= JepReT @TATeEHTh T HEaT el T FH1ITs
2T fauest wereasy fa&iy |amor a9 (Haae
HITHT HET Fqig T S AHA AUH T | A °i
ST IR F=rd (H&Ter o971 ghg T AWTH A9
gfq fae drerer Ay Rearar fegq 3 1 fara
AT ARl TAATHT TIHEAT @A o ¥ % o faarg
3fg g7 TR B A AR Fed HETRr gig 3
2943 o Ifg HUH G |

et fr@THT st iy
99,%3394%,3%9

)

R,%4R,3R% 0¥

o T 089/ 0%5 T T 085 /0%% T T R0§R /060

Q090 IR HATAH AT qiersmr giqeran
%0 7
Y0 -

Y00¥%

30 A
%0 -
90 -

T Grar faaRr 1. 9. 0%%/090

FHAT =T @I 1%

e F=d @ral 33%

/ﬁmﬂ'{wm?%
B

a=dq
Grar <%

AT @ F=d @rar 4%
S ——ITET FAT a=d @ %
fasTell I a=Iq @ 00%%
SNTHT ATl = @rar %

%WTWW@'W?%

T %

SeFHT TEehT (HETTHT HETT TAT et (HETTepT SeTelTe
"aTs AERV HETHl HeArs dig T AG FHET
fepeT == @ran, fafaer S 908 a=rq aran, fafae
Siek SATHT @1 =i @, fataer se faselr e a=rd
grar, fafsrer S aeare arar, fafrer & e
wq @rdr, fafad g% faer a=q ararn, fafve 5
Tes Afgg arar, fafae & wifeaw s=q @ 2
LAYk I Grdl AThd Fod GebeAT RTHT 92T |

THIHT STHAT TUHT {787 FRg07 svaeard qefa
faara T a1 fETer sior vk afw odt YusT T
ATCHATT TR TEAT AT qET g GTAH! HaTesdls
foeare e F=rd féder gfqeeres T gramr
fgrgeTs T aaTS ™ ATeHTes SeHAT AT TATHUH
B | A9ATE dpel fAHT AR FH gd qar fAed
SREH 9 FH g A9l TRUH B |

090 FYR HATRIP! Foiehl YA

& fat
T 0.¥4%
faewr sy
/e 4 0.09%
TES 0.30%

foretet et
\ I 0.99%

fewrrafey Tar
. fae 2%

090 PR AHTAARTH! AT BN AT

T 0:09%

ATATAT, ISR
T AR 4%

faftrer S =i fesed 2052090 93



(8) 31l @21 BT AdIATUGT

(Credit & Credit Management)

il YATE SehehT Feequl 1 AT U6 | AR
fAUT FHETT Fel SISHT A Siad s T4 el
AT T FATRT AT T bl THE 29T qTAT
qfe Sl JaTe T BT Acdw AT ¥ Sawaah
T | AT AT 9f 9Tl AT IRGHHET W
ST HRIARAT ATUHT Rrfaerar, QT ST gt
FHI AP PRUEES THY AITHAT FHol (a=qredT
FET @ AT | T A AbehT Afq ATEAR
F FAT, ICATIANRTA &7 FHol, faa=T a7 FArar Har
FAET Fig AT I AT qRT [adR T Aehal
qAET G | A TG faeir AT aRAar dfg
qg AT ART THA U SUIh AR
HATAHT HoAl JaTe 7 qAqebepl a9 qifeafaar fafae
T AT AT FoAl AT FAIrd 9993 gfdera
FEH TGN TA AUR TAAHET YR 3 gfqerdd Jig
T EA U A BT A T HEH AR G |
FoT Taedqerr wadr fafaer &% aafeara fadr @,
Held AFE Foll, O Foll oAl STl ITHRRIHE!
FAT T A ATIR Foleoh HIAHATE FHollehl (a9
qfeAT | T qar SAfepy Afaur, F;ol, frdr qur ==m
ARTHIT TUEARATS TIRETTT el ATNT SehHT STaH
=T faem (Risk Control Department) T TITIAT
T GeUF ol RISAH] SAMGH [GeAT0 TR AT
FAT AT I JUTEArTs AN TRTH G | FA1 TAE
AT FAET TaATE T T HTHT F TAT TSI
ST ] HWURT Credit Policy Guidelines, Credit Risk
Rating System, Credit Risk Management Framework,
Valuation Guidelines ST&T Hifq HERTHES Fara:
TATIF FrAfT Ifqag e G | Sbe AT T

9¥  fafrer S arfiies gfaeres 3052 /000

I FeirarEl Aifd HaHesars GuarTea g ¥
RHTSIT T A T AATE T AMGUHT 3 |

afge @@ AT FAT ATEATS AT
fafag &eeEedT 9GS IE9T ATEAR &N, IAN,
AT, AR, FAadd, g, 9 T9T GaT {aehd,
T TN FRER, T42H, IATET qIT JTHARRT Holl
TAIAAHT  STAEEHT AT TR B | ATHET STATeThT
fegg st gfdqerd 0.4 o giqerd W@l @ | AR
FSAh AT G TXAT FoAeeals =ehl T aT Holl
Tarsd a1 fafaa wrar aiverd T g gHrEen
TIHT FIATEIT T SHHT @Loan Recovery and Follow
up Department TATIAT T H YREA TRTHT ) |
AT ATSTAT ( Sectoral Planning)al'-ﬂ":‘:’ EIRS TFﬁ'Q"&ﬁ T
AT AT ATET Foll AT T AHTH FHRT FATAD
afafaer fHafad s9aT aemae T e g | atger
HATHT TUTeT T SAehebl ST bl (9T AT
SehepT e ANTHIDT BT TAT I &TTHT R.£9%, GIHAT
0.09%, BT, T TAT T TITTAT 8,020, TXETT &
IATEAAT 9.80%, FAHITAT q0.09%, fa=d, @me ¥
TTHHT 0. 94 %, UTAHT IJCATEH, AT TAT FelaieE
IS LT STETHT 0.%,5%, ATATAT, HIER T F=AAT
4%, Ik TAT GAT faharar 3.40%, fad, @
JAT FTA FHEITTHT 1%, ¥ 4%, TISAAT ¥ 4%, d
JATESHAT 2.0%%, IUART HAHT 3.95% T FA=TAT
0,99 HAT T TRUHR & | AT afadr i
farTeraT SEERSTTT qaT RaeRde AT g1 A TaTS
A~ FATAT qUR T TRUHTHT AWTH 79 afq
7 Afqerg fHeeaear feges | a9 argand Fre
AR AR TE oo T FAT (™ &l qmr
T BT, STATRT boll AvAIT STMeTeh boll, A
FTET Hfl, AT FAT ¥ TRBITHT AT FAT Glem
faeq 7 ATSATEs HEATEAT TRAS, | TR Tl
fafqer S fafgegesr migor qor sreear w@ar man
FIATAAEEATT AT Holl JaTe T ATSTAT AT8T B
g aﬁb_%' EE IR (Micro Banking Department) 19T

T B FHT YA TR G | TS Aehebl ST
faira &7 9= THUHT (9 qa1 Heas aveeq 0
AT TR g7 HIT b FeTerd AtAtd o
e G |

(Y) oTalmell (Investment)
TSl T Sebel ATehebl ol (&Y S aTehT ATAT Far
FAT AT AT FATE T ATHT &P BITATS ToTT
forer 9T | T TATEHT AT T qET ART qel
gfaher UTet I AT e S doTdT faTeTs
Profit Center T TTHT T3E TRTHT B | THETHAT TEhl
AIAATR FRIT TEAT ITFLIEEHT ! T Fieeqat
Tghl HRUI FHQ 090 HI JIAR FqAqT=HAT 9 fat
ot faemept wifed ofraa =AaTeTaR QR wiqerd T@et
T YRS ATMER 0.8% | Wkl [T | Fgare
IEAT JTRIUEEH TN T oot IfqRel I T
Seav SAITTOT g AT | e st faRre A
TAATHT Y4.50% o Tl Fig MRUHAT FT AT
fareft Sepewmm famT 990wy, TS faerm ¥s 0%
T 7 AT WEATH! SATHT AT Q00% o Fig g
TUHT T | GIAET FATTHT SFebet T4 faer TaT FTHIRT
HMTTEEHT AT TR B | TEAT ITHIUREEHT AT
TE Sepel AT R.25% FATST YT T T TUH G |
T AIAY Abol IJIH AAIT I ITHT
FeATrad SifEH faeeyor I fafie FFaeer a7
TN T, FGad G THEIT GeTdd FFAes
AT a7 @RS T ST HUee ATaeghal ATaR
TS aTeTed B |

(&) FATeId JATEGT RIAATUG (Human
Resource Management)

F Ui BT THAAT T TAHAAT AT HFIATHT
FTH T FHATND! FTAHIATT, TEAT T ATATATTHT
AT Tehl &g | FLIAT HIAAT 9% 57
FHARIATE 98 Tl 79 fafger S fataeear afer
HATIPT ATAFAAT YS ST TAET qAT BHT

FHAT faf TEAT @R Ahepl FATHT TdHT B |
AT © FEAINT FHEW, GRET TME a9l Irewy
FHATIATE ATed HTqaTE ATYR T SehebT AT Teepl
B | HHEATIH AT, qEaT, qgaT qaT Il aehrar
Feper g T TS FATAT TR T | Febel
AT T, I Fhg TH TAT JATIT G T =T
TR FHAR HAAEGA I @ AIdT Wl gal
AT FTART FHARIEE AT S TAT (i GeaTesHT
T FH AT T EH G | T T GG
TR T TR, GIF ATALIT STUHT AT Sebebl JaT a7
AT F@ET THT T AN @bl G | FHARIH g
forehTa T FHREATR] TRATS JHTEAH AT A=
qrferd, Mits qar AEARET GAFIT T TSEUR T
TJET FTIATS AN a¥ afq faeeaean fagas | uear
TS FHATA ATHT 9T AT &HATHT BT TEHT
@R FHAT, YATIET TEk qIT AHIehar afd
arifeaa g ga1 a9 fafye §@ fafgegars adreret
TF IHT FAI I8 34 qAT FATHAT HHATT
JUTHT AT Tk AT FFAAT AT AT Aled
FAEE G TRTH F |

FHA F&
300
™5
R0g
2007
¥
Q00+
ar g ar g qr
R0%9/0%5 R0%5 /0% R0%R /00
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T g arhjg,"lrm -

T}

J.:.»r:zri

9€ fafter & aftfes wfqaem R0ee /090

T n“)

IR Ty

(b) 2141 fdXAR (Branch Expansion)

YT I Sebebl Tk AT TATAHT FFIT 090
FAR AATTATAAT AT FFheeehl F ¥ 5% @
FATATEE TEH T | AT T faera 5@, faa
FEIAT T Y fa faspra SFewadr AT G'y, ¥R
T 3% 2T MET FIATAIETATE BRIATT FATAT T
gfed ol HTAAHT YO AT qAT Gre A
Tbehl FATLT [FqHT & | Ig THATS HeATN
e gq fatwe % fafaeea afwer  erafugw
ITHT TIH, FAH T FISHVS ITAH THT T
0 &1 FEEATE ATHT HRIAR G Te
AR | ATHET qAfgHT Thl HoHH fAqaR,
ATHH] AAANS, FTREIH] qadqd, FRIITH [aqrars,
qigeRel fRiGH T FTSHIVSIH! dfg qgr e
AMIATET O FAT TAHETHT AT ET HTATATEE
AAT TWHl B | AhGAdT iUl A7 9mEr
FATATZEATE TITHA TATATH ATAITHAT AR
qIAT TAT TERIAT AGGTT Foll, qafad w1 qar
st Yfed dfey Afgar Suder wIg AT yEH
T A fasuw g | fa<ira Far TqiEr, Faanias
Fftael ITATH TATAEEHT 9Tl [a&qR T Alfd qqeq
T9TRT fafae TATTESHT 9TMET HTATAT Gled I

T AT ST AFATT ATA ATIF a9 97 TP
HIqehTT, TATHHT G, FATATH] TG, TR
STHFIR, ATGAGFIH ATGAGFT AW, FISHTISIHT
FUF T AP T AATRE ArFArE@d T 99 5
FaT @] FATATST TITIATH ATV FETeRIa I
Saebept gaT e wiasrAr F 41 aereare HRER
FATAT TRAD, | TAHT AATAT FEAT by 9T,
Branchless I &aT AIRT HRIAR T FTEI=HAT
AAYAF AT T FIA IS TS |

(C) JAT2AIId JRARTST

(Corporate Governance)

fafqer o fafaeesr  omRAT  TmwwTeEr  @HA
FfE TR qEAATE dca= Heed 4% q=amTa
QUATEAH]  Jeduaars O FEARTAAT  (Zero
Tolerance) &1 HIfd eervel e ATTH & | LN
FAMHART AT AR AUHT AMG FIH FAT THB
ag 7 9 gaaar fafqe S« fafgegsr T=mees
el qedsferd g | TRANTT qUUEHH! AARATATS
FETEeRT T ITAAT THURT PR Feb qaT faeirar gwam
WWWWE@T@FWQ%?I
W@Wl | S Cb‘-q"il ‘HKQ’)l "||C||C'1 I

T v

fafrer ¥ aiftfe gfqaeT 2082 /000 99



AR ATITUSEEATS ATTHAH TART T AATAHT
forirer & SRTeR T S I eTHT A& & | EnieTs
yEaT] Yiqhe AEvdE G | AANTT FETTATAH
Yge FATEIA T qIAATEE F @A ¥ A giawe
(Healthy & Sustainable Return) 9T T Gl BIHT
WW@W%&W&?W@WW
HETATaeeH] JGUT b T gad T~ g
ATEDS, | Yool ATHITS b eIl TN ATTITH
O FEIOT AT (IS adTs FHANEeATs el Ard
FHeRT AT TET FETH 39 feguent g |
TGP FATAT FFAT FLAWTT TITR! AT
I AR AT qEA GEAAT  FETAREeAS
THFF] ATAH FAT ACSEEHT HAAAT T TSTSUHT
T | TAA THHT FLIRTT QAR TRATE AF Tl
I qATIA Hgd THl BTHIATE ATHT AUH 3 |
Feb FETTAT IHA T JUTel A6 b U, b qer
ey X TAT AT TA, TUTA AT bl a9
At gafad HTAAF TaaTAevars A& AT T
T IATE AT FIATAAT T AT 55 T Heal
Fa! fafteraTae, Hifq Maees adms @n TS B |
NG QEEART Jolt@d  ATIREsdls
FATeaT TRl o fafae S fafweear swm
FHITTHH ATATT T IT-ATATTES FERT TWHSA |

() S99F [T (Board of Directors):

fafer g fafaee®r yamaaa qar fHawEe awitaw
ST BTeT Y, STATehT HeTeTeh FTHT Y&l & | T AT
AT FHE ATART (F9), (FR), (F3), (FY) T (FY)
TR Teleh JTAHZETAE § ATl FeAfeiteres T q4H7
Mt ATARITGATSE (Haiterd JUHT Gomeides 5. =7
T I ATHTE, #IT JeereT arad, o7 &R aemer, =t
SHI TEE T A1 MY "es| g | WWUIFI'IE
TAATTH ¥0 % SPRSHT FiAHIed g7 T THE (
e AHT 3 WWHTWWW
T JIEEE THINTT T8 I AR Frere fHattad
g 3 W1 FETIhEe qAT  fA9Tas TeEedars e
e | Aferr srafamr % Far eras atatawr aow
YR 14T |

@) AGIAE AT (Audit Committee) :

TR PPN GATABF] GATSTHCAHT @I ATHTT
2T Y1 qTAASTH] FATSTbcadl FeArasd AT S
T 9e T ATRE @A [TEnTE IHE
IR Fiad AUR A HILE A@IqEr FiAfae
SFFT ATANF A@TIE T AR Gfeqaas Faras
FrRfqET 91 T Frawr v g | a9 atafad %

& fafwer S aifie wfqae 0% /090

TATAF AT TAT HAAEAIAATS AIsh GRTT T
e fa7 o 2qawaT B | MRS d@TIRIEHdATs
WAAAT  YAAHR] AT ATAE  A@TILIaro
faamTeT  FHANESR  FEGEET  Hearsd Al
faameT gHEd T (IR THEwl  HTEEEIEd
HATHA @TILeT0 FiAfe T e TRTHE, |
afqen wrafumr o afafaer 9 9a1 & ThH
forat | erETadrerer wfafaer SgEHT JuterT WuATad
ARt FEEIATS AoTeleh ATATTHT TSHAT Jufeda
T YT TR WREH! Tk AT YI T |

(m Sifew a9 |qAfa (Risk Management
Commiittee) :

Sepepr aifder gemaw fafaaaraciar Sifew qor
qY HAGTATIA FH(T TEH AT TR T AT
AT IS Sfepare fAfT R0%5/0%/0\9 AT FRT HUH
afea FHITH T ATATTH! 718 akady T Sad
AT AT AMGUHT B | T TATTHAT FATAD
A AR ARTAST FATSTh, FATad AT THT A,
T WiigH Eead [q9RTR yHE gee afee
A VTR B | qF GRS ShRl GHT SAEH
HALATH] AHT AGTT TIT HATHA T =Tl
afafaars T fawfcer o1 79 TEm 1 afmen
yafar a9 Giafaer ¥ Far o adH
Joiad TSHATE GeTeAh FIHTATS Sebebl o,
AT I GhTa 9T TS I WUl T |
T T AHRTIATS qchTel HIATIT TH TRH
I 5 |

(&) W WA T At

(Human Resource Management Committee):

il [T, TREATIAT, FTATFAEA HeAThA, TREFR,
T ¥ | e, UIetqe el Hatad et
HAAT T IIIH AN (AT T F=rere qrafaars
AT FHRTT I T HH Hed T IALENIA AUH
Tk HHE FOTIF Faaq qiafd @dl & | J9

Tfafaar TR FEFRT Goed A1 Bt Hestea

Atgerd, yHE foaq aluga g9 T A H9@EA
[¥TT gHE g FiEa B UH B | A H{qH
fafrr qar = FHEREEEr qifq awee
frrator T8 @y fver B 0

® W‘Iﬁ [AfT (Recruitment Committee) : EEZal
FHANEEH! (Ah TAT AGATHI [ARTICT BT
AT afvss wrrwr afa’oﬁ’oﬁ TATSTehcadT SfeheT

¥ URIHRIEe I WUF TIAT ATAT @

hATIHH AT fafge qWe g F9reATdr 9T

B | 9 AT [RTReHT THE FEwe Afgdad
FHAREEH Agfh, agaT T aedl TRUE F |
FHATFR! qeqfaaraedl gfarers araeft adrs=
FHETE Bl YERAT e ST (Out Sourcing) aTE
Shortlisting T goen fa= T uRemar Ifduesdrs
fereRTieer T 2gawar IRTHT B | T=T Out Sourcing
FEHTRT FrTe FHa qreeeft utkareare T Tivuwr @)

(@) @ftg |fEfT (Procurement Committee):

SF FRENH (qafqera T aeq qar qar @fa
T s qraeft qur faqerdr feamae afa T
YATSIH! AT G @ied IrAfq ToT T & 9 o
3T FEIeh! & TIT HAT @EAT AT FTA{qeh! famTieeT
FHITTH ATFLIHAT AR THE FTFNRT AldTga a1
FATAE FrHTae GiRg M T9 Fa=ar TRUH F |
TRIPRIES 6 LT MRUH B |

@ s qur T T At
(Asset Liability Management Committee) :
SThehT FEART IR ERATIT THHT AT THE
FTAHTE ATTBTRT FATTHAHT ST A7 TRTFRIES
T TR UE qEd qAT qIcd SAFITIT Aifcehr
TS T FIET FrHTaeh! FRTRTHT Sehehl SATSTETE e
fraror T, avHes fafafrsor = et fAvi =
AT TRTH T |

Jwifga  giufqessr  afafer  Swar 24w
T GATAT TRl AT TITITIT TEHT HBTABIT
FoT |t (Executive Credit Committee), T THT
THIHT ATaeTHal AER fafq= ITafAiaegs Taq
T B e ATTHT |

() urerfdid AR forsdrRIe (Initial Public
Offering) :

TIRET SATAT Sebel ATRAT =<hT ST Jhg T grafaes
TR TSTIT TTXehT foaT | ATcehtier™l STaegTaT SATerdr
ISI SFSIRAT ATCRT RIS HROT Iqra=ar arr

HIHY THT FATAT TRUHRT forar |

Ioft SR g AT ARTIAN AERATHT AT
HUH! SPRPT V3% T el X @RE 9 T
Y\399% ST SATAGFETed AT T HUH! [T | 9%
T v WURT Tk AfGATHT T GEEAIEROATS AT
FISHIS T 0% YT HATHAT Sl ATTATTAT
Jedtgd 9% THH e IR AUH 4T |

TAYLHATT R0%R /99 / ¥ AT AUTA Teeh TReel =]
fafAdeAT R fafaaa |qieed 95 FRERH TFard
AU fdr | sy W fafver dwar drmesears
gefifafepezor T faerf FqHT AR FREAR TR
art fafsus uue feemafes fafreeg dor adfifasor
FERTAT T RGeS [T FIAT SR FRER
T FEST TATZUHTE, |

(90) SNRadT RAaATTe

(Risk Management)

Sifepy SHaaTd J U FIGHIh =9 &7 | Gt T
wferebas AT feer T8 aravas Afq aHessr
T FE HATEIT T AA FALATTRF] FRARITA
21 | fafer S fafaeger sToRAT saa@maaT e gv
fafag Siifewewars =afadzor T9 gumeiag gatRare
TYAT T HTT TS ATTHT T | SPHT el AMGH
=0T f9T, SOTeT a9, e Saraeieror
faamT, emEr Ferds faanT, @A faanr e srEr
AT=Afeeh (Ha=T0rhT WFAT WA i SAaaraH
I g AMEHET MRR ATITAT qAT Hlehl TR0
T T TRUHT G | F&] T AGTT FTAT Sebebl
TR PTAHRT FATAF AT AR TSR TSI
I WU T gAad fafag Sifawes seHr gawd,
HHIA, AT T HATAk ATATTHT T, 1
JAT ATALTH (AR T AL TRTH |

AT, 9. R0%R/0\90 FT AR HATTIFHAT bl THA
e e

() ST SNTEH (Credit Risk): 3090 ATHTE HAT-THEHHT

T AR ATESHT SRTYAAT BIAH TEhT ATEAT THTIeR
ARl R A9 9T TR AT GEaTuhl 977
feont wifemam o s foar | fafaer S% fafaee
=T 3NTIS S T HT U gael AT S 3
ey, FEATCITHT ATTHT TehadT S ¥ fafaer s THAR
FT 3 AN AR TARHT Flel STATTAT AT G
fesnl qE TEATEAT FHAATE "ol e e fafae
SFd q de qar faxim Gwares W= osmmfe ¥
SR SR T RO =g fAf 058 /5 /34 T
afg IR faehl gear T ¥ faAHT o e faEr |
T IRAET SR T4 fatge S gEeeaHr SeEeen

SehepT STANT eIl AT, TR a4 {oeT Te wil
HALAT, THA Ueh AMHT AT AT Shbl (e
HAHR GAETT EH] ITATE] ATHH FAeedls Hel
FTTHAAT M LT Folleeells [MAAd TRISH,

~

FAT TSI AT FhT T ST JTATSTHAS AT

gtRaT AqeTreT TRTEH |

(@ EAH W@ (Operational Risk): <00
TG HiEATH! FATAT SIGH HHL T FFHAT
TIH TIATREH! [Favueedl Irad ATHeE e T
Ih AAVAEEAlE AIASHT TET HSATES  Aalaled
FIAT=ATERT ATRT Jeeh T HATAT AT [AATRIEEHT
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HATRE TS §ag I faywor GERIare weds

faf\Ter Seel YT X! ATITIAT, FISATUST (€I AATYfF STar Feax

Risk Register & AT TR AHATS (AT ATITHA
T TRTET | TRRT GO SEH Fqﬁww ™
FHATNEEATS Operational Excellence, AML/CFT/KYC,
ECC/MICR/T24, Negotiable Instruments, Operational
Manuals, NRB Circulars, Expense Control afe
fasraaesaT aiferd gaTe TiRueT |

@ SR WifEH (Market Risk): 3090 3TUTE
HOT=AEF AT F9 SA@H T9T Forex Position T Forex
Gain Loss Report fa@zer SRSIN feraefr Hal FRIEARETE
& ¥ 9%,3% ¥ /- SATRTHT T Thd JUH |

(&) TR SREH ( Liquidity Risk): 090 3TTE
HATTGFHHAT Sebebl qTATTRT ATZT FrATTTA b TE ]

Rt |

(3) AT ATEH (Interest Rate Risk): 090 TG
HET= GFAAT Sehehl SATSIET SIGH el FeaTooir e
TEH |

(&) oIt AT (Capital Plan): 3090 #T9TE FAT
FETAT GSI TATAATRT AALAT, ATTHT ATTeAT AleAren!
ERIER] qjﬁ TATAATR] HALATH] AT fageraor Tar
eI T8 TeAITSTe AARITHT TEHT |

@ TaE TAHT  (Stress Testmg) dFd gouF
IIfEF FAHT FATE THEAW T AT TRTH T
080 ATUTGHT TaTd GEIET0 TTaT FehHT FEATT a8
Tell WIATHT 2T &aT AUTel 3T Sebehl (9T aAITsTe
FLIWTT [HETTHT $0% 1 ATAT T g =T TR
Foq e gfqearad T 9 IRgua |

(99) fazgdiar Afds (E-banking)

gfefaar auerr faer ku sucbﬁ STFATIHI HIOI?‘&C’(;I
TN T YTEFEeeATS debdel dal Far e AT
o | fafae 5% fafaes w e ufafs qos %

22 fafirer S =ftier gferaa R0%% /000

(IT Driven Bank) &1 F9HT 10 %j?{ T e AU
o T-Afeby 9T TR T FATATHT STTH B |
ool SfaT FIE, T Afehg, SMS Banking, Cell Pay
& AT EATATHT ATTH B | g e A=aaTd
faea 9faTg MasterCard &1 Associate Membership g
Dollar Card, Gold Card ¥ Silver Card F=I=HT <ATTehT
@ | Jurerar fafaer §% Master Card #1 Fe&adT 3
HTS S T T ek 27 | Sebel ST TLeT SCT qdr
NPN &I ATM #FTEeedrs a7 Master Card & T
T B TE TWHG | T T TEFesdrs oiH T4l
TraXAIHl HIAHATE Tl ATHENT o, THATIR
T STEAT AT T T FE9TA geeiAe dfhy dar
STEATT MRUHN B | AT FATHT ITeAed GRAT faererarest
v ARIET GRIATT HITTHT g |

T T SMS AT ATRAT @Il ST
faw, @raraT qURT FRIARESH dcbld SMS AThT
Frafead @raTaTaTdTs SAFHENT S S&dl SMS FaT
T 9T TRTHT G | S GIATATATESS ATHAT GSM
(Mobile Phone), PSTN (Landline) ¥ ADSL (Internet
Connectivity) % b FHT ATHA @lArare qhAT
T FE# T Cell Pay & HaT FoATATHT ATTHI
T | TGH AT Sbel ke AfT=HT T Mobile
Financial Solutions STET I=a=a<d ¥ YTeh3I~H@ FaT
JHT FATIH ATSAT EH 3 |

ST (eI dTesaTs ETHN Tel Tovd ThH
I T FESl B A &l bRl TTETE% adm
YTNE TATAEEHT ATM |G @l F=rer T Hid
WET AIHET FATIREHAT dbe EA <R FAT ATM
Hfaee T T MeTRdEsars a1 TS W
T | ATTHT FEAT 99 9% FaT ATM STSTH T+ Sehebl
ST TEehl 3, |

(92) fAluoT BRIER (Remittance
Transaction)
TR GEIO FAAA A fageTAT TUET ATelESd

fafaer S fafweeea Fomamar @ fase fae
(Bijulee Remit) =T fafqer d& fue Araer fagmor
AT yiqearas Tkuwr B | fafaer Swer a9 Farer
I AT FHA Q¥ %5 qAT TRl Teldes el T
WWWWWW%
It AT AT IHY, AAATH, I9 A9, ATSUHE,
Fremeraer Y T Qﬂ%ﬁﬂw IAe, et e, fafe
TRIE, WATRE TR g9, T Uy 5% fafdds,
AR FATIT TRTHT AT TE ATARF 4T aTed
foor FRIER TS ATCHN B | GIHET dafadqr Sebo
fagoor FRMEREE T 93,93,%¥5%/ ¥ ATFRTAT !
ferait | fafirer Srepept TR fadoror i TemamTe IOk
IR FTHLTTAT Sehebl FHARICTE TTAT FTHT Fiafafy
T81E FRIAR GATE T Aehebl AT TEHT G |

(a3) ufdfer T Jar (Technology and Service)
gaAT yiatarepr faeprae dfeg Jar qar qfaer ge=
T BIATS HEST T FLATHIU bl & | oAfehg FaAThl
JATAHIRAT ATalgerr it g gfafaer scrtas
TN I qar yfafudes dar fawaw T Swdr
IO TEHT @ | el HRIER G TLhl AT
T J59Te faedd efa9rd  Temenos T24 ATA®
SfeFg FHRTAATHT R10 Virsion TATTHT ATTHT 3 |
BT Al FHREAdTH TG T R12 Version AT T
FA U TAHHS | THATE Sl UEhEeTS
YR SA{ehg, 5~ diehy, HIATSA oAby STl T=ierd
qigeamaeh Sfbg FaT YA T SF GEH TH G
79 glafaers SeIa|E WA T AT feEr R
7T far, giedr, favaresia qar gfafuaes &1 gem
T T ATEYAF HEHET ANATSA | Afby AT
gfafs F==AT (Banking IT Infrastructure) @Ts  AsTeld
TF 93¢ AATSH Uaid®T SATdied Jarr TANT HUH!
TeATFEEHT AT (Data Security) FT ATRT G Disaster
Recovery Center ¥ATIAT Il ATNT DATA HUB &

ERTAT TN AATIHF DR Center | TFEE T
T ST TR G |

(A8) OB AT ATHIRID! diSWHIS

(Profit and Dividend Distribution)

depel A ANHT JEAATHT 3% ¥5 JIAAer HATH
gig T FIHEAT AATTHT FHSAT AT AL TAT F
e % 9R.93 FWE GE HATH A TH 6
qURHT T | Sebebl ATTATTHT gl Frad HATHIATS
YAGA HETTHTARSATE 4. 04 TIqercepl &%l el
¥.99.40 &R TG ATdeT faaqwor 19 yzara wivwesr
TAT ITh FEATAATE AT AT SR THT TR

GTeT AUhTel TG TTATHT IR0 9T I<h T&a1aedTg
aTfed RfET &9 are g |

(qY) JRATIId AHIS5IH IuRGRica

(Corporate Social Responsibiliy)

e HATRTAS TET 9UAT 97 qHIST ¥ TGl

FMEare afsd @RT | a9 fafge g% fafgeger

FATAAR] AT ATHT SITETH TATRT GaT AHA FHHTTH

HATHT =9 AT AT 9fF Qi IaeeriaE Hare

T HEAT AHEAT FAMIHT IEAHT SACEHT AT

HLANT FATSTF IR R TR |

n  FITIR Feaa o SRe A [SuigeaT 9edmnT |

n  FRIETR STHETIRIIAHEATS TR &7 qRETH
AT CCTV SIS T & |

B U ATAER YEUU A F9Te (NEPCO Nepal)
TS FISHTISIRT T STAAEEATS (Fazor T T
2000 I YAYANT TH Ah RIEEs IATEAH
FEAMT |

B J((he STl TS Ig¥del IXARHN 2Ihe
FATATHR!  JAThcadT [ T=Es  BUTE,
ks ATSEeH! (HHETTAT FEdnT qaT Gofdar T
fehe gar Tl |
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m el JUTA AT GISH, ATARTGLHT AT A TAT ATAFEwb RTET, AT, TATRIST AMATHT THI G

el
TRTET |
UNICEF 3RT SITATTSTd 319TF THE! Qi ATEAT fafaer Sehel TedTNTar SHTTs! STedt THTs JarT aoii
PRATHEATTHT FEATT T TEHTRTAT AU |
T B TAHT ATATIAT TR g A fq9are Sl feauer @
el favara fearsy =e=gy |
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Moving forward
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Q) fara a¥er FREARE faeraeien - T qEEEr
FATAF  FHTGR FiddeqHT fadqd T9HT Iwd

TR |

R) afe qur swRitey it T g TwEes

@) sr=wiftgr aRkfeafa
Tk AT AUREER faig Fhe A qERIcHS
HTTTHT ATUHT T T AAFEEH R HehaAT qi
FIRH F¥ M@ Aefeblel oY fq9q s aiegs
FFRTCAE HATSTHAT Eh B | a9 093 A1 faeaHr
e afger 3.3 gfdqerawr @9 ¥ 99 R09¥ H ¥.0
IITeTe TEe JETTUr AT HET Hroer Tl 3 | e
AAF ARAH! ATMIF glg T 2093 AT YO gfderad T
forept 5.0 yfaerae gig g wmEe RGP B | A
T faehfad IETR ITHRRT HIEhIder I 2093
AT 9.9 YiqeTd Y@ ATH el G T ISAHT qgT
fareprarelier JeTEearl Y. & Wiqerd @ ATHTT TRUH G |
[T AFas A ARAH 90.5 Ifqerd T feea 3.0
qiaeTd @ AFAT Tl G |

FHHT ATHTEATHT IR FHT AAH TolR

>
jaNaY

TR ARAT  SYATHT  [ITHIE T ATRT IAR
fafTaaeedT IAR =QE SUHl J&ael & | AT 4.
0%%/090 W Ul FUAT .9 Gfqerder AHiTehr

SAEN HTHAT IR |

@) afga aRfefs

AfdeF a9 R0%%/%0 | Ui faid|T F&d & Mee
g AEbD, JANT TIT AT & FHAA GTHT
TSI AT, AT e amaf qaT TLhTRehT
qU FolEehl AT STEAT ST qaT ATF AR
FRU Helehebl THY ATAF qhg & Gebebl ST | AHET
FATAT IR FA Medd IJoNEA FMgax  ATIREd
HeAHT 3.5 TqeTd T IcaTashebl HedHT 3.9 Gfeqerd e
FTd TATE [TARTRT IRRTE A | T T
T qigay A9 Q% Uaerd wEH g | AT qidw
YT UlEel TTHTEHT HIGH FfTHATTRT PRI @I
afvac faqell HeTeT AqTell HeTedl daqed, Gaidaad
TRTIH A dfg T ARA HEEhIOH HROT TqTAH]
e AT ATT TRl T |

T fafwer S @il ufqaes 2052 /090

ddUdll Uel, 2063 DI GWOT 90
»J Y 3UGWI 8 dAfoTddI f[dazo1

ﬁﬁﬁww
AifdE 99 30%%/090 AT fafT=T aier % qor
forirar Tearesdr amEn faear T Figaar Fea
¥y, TG by AT I T |

" T qAT BRI HeTEdEE S qur fadm
TEITAT TEH R ATGHFHD! (ETh] R RIS
HAXATATE (TRl Ta&TH LT |

s oifife 9 R0%% /090 T §F quT faxia g
TR BTt TIfe ferg R = anforsy Sepes miaTe,
T3l aiforsy SFRAT qeAe fakTa AhEe MITTH,
q0 faera §& a1 9 faa FHAEE TH qrqgar
MRTTE © faeprg S ¥ 2 famr T e |

" 000 JHRHAT AT Fhesehl Holl (ET AT
9.9 yieera, faer Swesdr 9.0 yiaera ¥ fad
FFARER] 5.4, JAqT T8 |

B EHThl ATAEIATS URESd SHATST ¥ ol [Hardehr
FTTAGIHT TEhl ANAATE FH T hollehl AT
TS (Base Rate) HTATEATHT ATTH |

" afde 99 R0%%/090 HT §X TSRAT AR A5
T AR FAR FATTHT U953 Faegar et |

= AR FAT 90.% Faerdd ¥ FEMeaR aed
qgd TPl T TIHRT GAHT Jig TUH ATIF
FYR AAGHHAT 5.0 Fiqerael Had gfge
HTIH g ATTH |

" G qur AT GeEEs #u, S amad
FeATEeT &FTAT Fhotiehl R e &% e 3 |

» i AT 30%% /90 FN MEH FF qAT fa<ira
TLIETHT Afeeh aveAdrehl (&I @il 9 a9
Hfehg TUTCTer TRACTRT THET @I ST TILHT |

" e 99 R0%%, /90 | GAT TR FRIER A<
Ak fahT STkl AThRA & & oF YO #RIS
FRTATHT TXAAT T (TR |

= I FUEEH] ER-SWT qAT 9 IR HRIATTHT
el Rrfaerarer amEsE afq F gaTE T a-elr
GPRATHT AR AU |

o ol &Rt el g% qur faxig geuresar &
JYATHT THET IFEUAT THT GF JAT fAaiT
FEATEHHT AT (BT Holl ATITT FET TGHT |

(@) viaeT TR e ffqe = ader Suate
T ST T I FHAD GHEHT G QA
&R

(@) AT ATTIF THT Afgedl TAAE A=A Gfqaad

TAR UTETHFAHA] Siehebl HRISTH [&dfe @ aHieH
TEH G |

T 3090 FIH A

=[hT gSiT ¥, 3,00,00 00 000/-
GE) T 94,9039 UY R%\Y/-
AT T 93,2%,¥ ¥, 9% 3R3/-
AT AT .99%
ISR AT 9%.3%%

@) Aehepl ST YRTICTeRT ATRT ATSIHT T O Hrarehy
FEIH] FATAS ATATTRT RO

" epol T METHl T HiAF FGAT faear
TG AT |

" Sl T TGS ATSAARITH] o] TeTH
TATIAHT ATNT ITAHT ol AT AT FHoielTs
qrafHeRdT {43 AT 9T ARTT Hofl g e
Sire fag 2ra ToHIasr arg F I |

» {989 FEAT dE AN (MR @ A
FAFTIRU AAATHT [HET AT ghg T e
& afe=mad T |

" FepelTs IS, TGl WA, UTE Gl ATfaen
gftckrorare g5 aATe  gfawfd Seer FEr
Y TPl AT d= IUAE A Jar faxir
qEeaTs g9 fafqed AT W HrEers
feeean faq o |
TSUE qIT FTIVREE IT T |

"l T e ST At FAT aTew Eard I |

»  yrgier STy FaTeRr 99 gtafaes wAmT T SfEy
ARl AT Technology Driven Bank &1 F9HT
T T |

" Sl FRIERET FHIted fafae sfew =fereo
THH! AT ATTYTF T9 ASATES ATATIT |

B ihrald JEH FY T UG a9 {qiateesor T
el TTAT AT TYRTCT FebfcTehl SAATIET ST
T 32T SME Banking %l FEaTd LT & | Siebel
frsfeusr qur WiAor & SHareng @t T
fieha Af=AT Micro Banking FTEIHT T34, |

" T ACHH FAAE AR qT GRUTES
=TTk AHITRT AlaaeAT Jooid TRTH T |

(¥) FFAIH AOTE qT ATTIE T

AT FeotdT ATgwel AT fafaeT saRiftear S dan
for HFATETR T ATELTF G AT | ATEhehT
qETa AT qAT ARG FRERATS gl
TR T ARG W TE A ¥ s faw
YA AUHT b AT aT HEITHT e Tl
TI B7g, | AR ATAITh [AI9THT Tl AITAedTs
TSl TIAT [AUN AThA A GIISAB] AN FHA
fafirer sveRiftaa=aeaT 9T d9e U P qgr
TRTT FFIAESET THT THw T T 878, |
1 AT Sfehel AT Standard Chartered Bank, Axis
Bank I9T HDFC Bank, STl Standard Chartered
Bank UK, STH™T®T Commerz Bank, SIHR&T#I Standard
Chartered Bank, Habib American Bank, 31?2'&’1’&1’@@[
National Australia Bank ST SeedT Correspondent
Banking I¥wd TMIAT T FRER T ATTH 3 |
faueor w¥Et ®RER T Netfox Limited, Western
Union Money Transfer @RI S=aRIad FI-TEea]
TR FTIAT T FRER W AR G |

(X) FETF FIRTTHT HTH BT T el R ¢
g AMeF ATIRO JATAE TEST JUR THATAR
rAfTAT ETATFT FH TTHT ATHN G |

®) FRARATS A 1 & FTLEE

" FTSATIST IUCABIHT M@l FIATAT TATTAT TRl
AT UTHIOT AT 9T @led] ATard TUH 8ar
T YAV AMEEE AFITAE FTP0 JTANT
H%ﬁwmmg—;r,

» g GRATESHT AATGE T 8 AWM T
JTANT STET AqcaraAelie & Hisd &,

" I qUT faATd YAESHT T T FoAThl ATHEIHAT
THEIAT FAH 7,

 yfeR SaTeey 9T g QIR |TE
IATETHT ARTT AT &,

" Redrel feafq M ERT W 9 agerg 39T
TAT IJATEALNA &TFAT JATEd T AH(P,

" GENIRAT Fel IR AU BRI ST
FASIR @ T FROA  FIqAA qutead
Traefiear ATsd THaH,

» [qETHT TSR I TUH! BRI [Fed AT

B AR ATATIROT v AT bl BT (ol &rehl
Il ARTAT Rrfaerar smsH,

» g qur fadT wedEEer MEYEr S
TR fAerger et afas Eer aar e
fRdaTaTe ST T ST@HATS TG T 79T
A Fepol AT SFheehl &l (HETHT FLIRTT

fafrer ¥ arfife i 08¢ /090 29



freraer ster fAfv=ra srafaeasar o gfqerayw
q HTAA AT AL TRl @ S BTH ST
AT ATfors Sepepr ATNT FAITAI 3 |

() AGIAHA FTTIGTHAT F FREAT IeE WTH
T QYW FoeF qrafqepr Tfaean

AT, R0%%,/000 T @I GfTIaTAT  feheh]
frafra Sfpy FREREr Rretemr g1 amE

QR) forTar anfiies T FPTT ATETR RaRE e
FIAEATE FUAE TRITH! SATHR:

e o Q o ~
AT WA e el SRR FUTs "RITHT |

@) fa aifis avw FEEEr e q9r
TRRENETT fqusr e @iest fqaw T
FAH NI FRIERAT 56T G Wl AT X
FIHHAT FEvare FHA T TR I -

#fraa (oot g% ares = gfaee feoft aweer |
Jh HRAAES IR HATAE  FIH(THRT TR
TUFH T ARTHE FEHEE =Ted T ATTHT TRl
Fa] [AATSA ATa9gd Yo TRUHl & | «@l
aftere feusr QR Ud Fedredrs &ArEaT o
Feb FALTIAATE fger i faguer g

(5) WTHIN FA(SHIE T (ARIRE TRYHT HH :

A T R0%%/090 FH Tk FATIAZRT TAR T
i faaRues (@rerd, AThT A e, R bR
foeRor a1 qUTE A bRl HAHMER JoT T I
Faraes THd) T 41 i faaroese smawar dfed
qUHAT TehepT TThT USTHT %% (FT Aled) F a2 g
ATIT F. 99,40,00,000 / ~(HEIT TR R[S T A1E)
TG AT =T 9 e TR 7 |

) IR TR ATH AT Tha ACH TR Fel,
T [P AT A, TN TR THA GIAT
IS VAT P TTGT TRBN ST I T &N
TR HA U | TR AT T FEEe
TRH A AT ThA AP JARETT A war
TR A ey foavor

e qafawr & A% TR TRCH B |

Qo) fra@ affe T\ FA T TAHR HEEAS
FEAH FRGRH TG T W e FuPr A
W feafqer RrEee

I T THE FRIER T FRIAHT ATTH qdaT
Fe ATFATd, ATRT AR &9, 9T g4 fgaw

qor g faauresel yee TH g |

Q%) FHA TAT FART GEAF FHAA AMAEF THAT
TR TP THE FREREE I G FAfAT FHATR
FRIGRAT ACH FA AEAYH TR

Shel FIHET FATTHT Tl FRIEARES A Joold@
TZTHET | Sehebl & UNT FETTEF HEIAT TEHT S |

30 fafwer & =a1fife wfqaes 0% /090

b TATAFEE FRATTF SERYHIES TUH! &3l Teleeed
T RG] 2fqacTel SRePT T 8o T
U T SehehT A TRTIITEEeT FHART AR AT
AR SR ST &7 977 R b A% T HIRISATHT
TR THTHT T el AT THA FIRTTH |

Qy¥) fra o adwr AW gt
TERIAETAT 1 FO@d  qqr oy At
AATRP ARBIA WP TRAT ST TRISTH
SHIAB! SRR Fel ATTH |

QL) FEA FTFT AT ATh GRE TP T FIA
AT AR GRT THH PR, AR TAHT G T
AT A AU AFY VA GRT AT FHAA
TROTAT TIREPT THH @ Sebey AfFarr srafrsr T S

D~ o NN
ATh el G bl G |

Q%) kS I JUIEr WT AT ANTH T HCH
wq et faeqa faawr :

TRTERT T | Aehebl ATk TT AGTIETI ATHTTRT
TAeqHT AT @I (Audit) fa9R T T
TRTET G | T RIS A@TIRIeT TR0 |iHfa awel
AT gfqEET YT TEW | A FST qAT HAAT
SATGHEE AR TH IJFIAA SEH =0T (Risk
Control) TAT HTAA fA9NTHl Jegel HevaaraT Heil
T HTT T Ged TRTHN T | TS T SR
Q% ATITTAT IEE IR (Compliance Department) 19T
T SepepT TATHT SAATARTR! ATHT T RTHT ¥
SFET TEU BRI AT (ARIAIT) FFAY
HIAHATE FATAT T TRTRT G |

Q) fara enfiies v HA AT GAP! {qa
afaeT FEfaAT AUH B FEEAIT @HH fqaR
[FTTER 2d G -

FHATT @9 .99,49,20,023/ -

FATAT a1 @F .95 55,35,399/-

Qz) FEEAHT  GHIAHT  GIIETH  ATHIE,
freteear oy R wifesthe, wT qer g, @
JiAfTer TR HTH FRATEPT faxer T A qfufasr g

e feuar e e faas
%) HT GH19T A - JaATeA® - T,
g) A A [ - H=ad - I

) ATARE A@IAET [T 97E - e qiaa

afafaer Sodar Jufera quarTa yer IR A=
IRTERPT TAT J&TH TRUFT T q7F F GraoT Ja
TR S | ATHET Fataw T 7 FEArTEr 9 Ted T5H
FIHT foadr | Afafaer o FearadavT qravas

FHTAET JaTT T 9T |

QR) FETAF, T GETAF, FAPR THE, FHIAE
AT TARET a1 fretept Afeest AAeR ar st
FA WH BH, T AT AT A FFIAATE
T THH RIS (0 WY & HA : THTH |

(R0) FUE®H, YEH GAWSH, AP THE T9T

TRIFRIETATS SHT TRTH qURHATAF, v q°r

LRI G

B U] gATAd IS A9URl | FATARESA JATAD
afafqer Joewr Suferg swoemEr 9fa So@
FATAE FTHITHRT AT F.5000 /- ¥ FATADETA
%4000/~ I&F AT IS B |

" YW@ FEFRI ATIERAR FHAT Aot qiieEiAE

giqaed ATAT SER AT TEITPRIEEATS
(Tereereh T FI9RT I=Tqa e TRIHT AT THE FIAHT
HigeRd aTedh) dod T AT a19d & 2%394,355/-
FHATNATS (a8 FHITT qar T giades (T
TR FadT ScATEN) TIT A9 U FHINTHE A
JUT FaLT TRUHT G |

(RQ) EREEE JRIAT Siehr TP ATHIHY THH : & |

(RR) THT 9¥q TR T @i ar By TR e
foamer : afen safuwr Sierg FRIERS AT AT
FHfd ATed q7 HIdesaRg ar fashl THUH |

(RY) THT Y THINH TG FHAET TR
FRARP (@20 : 79 St F 9T e a1 TeTaw
WWW%I"I'{l "‘R%aé |

R¥) T W@ qM TEfAq FEAEHIGH  GAS
FiufTer qiTaes o GoreT U I B FA : GETAF
Tfafaer gfqaeTar Jeoie TRUHT |

T, b FoATATHT AN BTHIeTS AR U
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DISCLOSURE
UNDER BASEL II

Ashadh End 2070

1. CAPITAL STRUCTURE AND CAPITAL ADEQUACY:

A) Tier 1 Capital and Its Breakdown:

Bank, also assesses the maximum risk appetite of the
Bank to maintain adequate CAR.

Rs. in ‘000s
Core Capital (Tier 1) Amount in NPR :I) Summafrylcl>f the t?rms, conditions and rrlain
; ; ; eatures of all capital instruments, especially in
Paid up Equity Share Capital 2,000,000 . . :
the case of Subordinated Term Debts including
Statutory General Reserves 29,945 hybrid capital instruments
Retained Earnings 2141 There are no subordinated term debts and hybrid capital
Current Year Profit/Loss instruments as of Ashadh end 2069/70
Other Free Reserves 3,436
Total Core Capital 2,033545| 2-RISKEXPOSURES:
B) Tier 2 Capital and Its Breakdown: Rs. in 000 (A) Risk V\!elghted Expos.ures fqr Credit Risk,
: : : Market Risk and Operational Risk
Supplementary Capital (Tier 2) Amount in NPR Amount ‘000s
General loan loss provision 124,591 Risk Weighted Exposures Cuenear
Exchange Equalization Reserve 4,566 Risk Weighted Exposure for Credit Risk 13,868,619
Total Supplementary Capital 129,157 Risk Weighted Exposure for Operational Risk 325,352
Risk Weighted Exposure for Market Risk 21,037
C) Detail of Subordinated Term Debts: Adjustments under Pillar |l :
There is no Subordinated Term Debts as of Ashadh End 2070 Add : Additional Risk Weight as per Gapital
€ Adequacy Framework 6.4 a 5
. . Add : Additional Risk Weight as per Capital 61.757
D) Deductions from Capital: NIL Adequacy Framework 6.4 a 7 ’
Add : Additional Risk Weight as per Capital
Adequacy Framework 6.4 a 9 280
. . Rs. in ‘000s Add : 3% of the Total RWE due to non-
E) Total Qualifying Capital: compliance to Disclosure (6.4 a 10)
Particulars Amount in NPR Add :....% of the total deposits due to insufficient
) ; Liquid Assets (6.4 a 6)
Clatte Capiel (Jlsr 1) EE a0 Total Risk Weighted Exposures (After 14.561.065
Supplementary Capital (Tier 2) 129,157 Bank’s adjustments of Pillar II) ’ ’
Total Qualifying Capital 2,162,752

F) Capital Adequacy Ratio:

(B) Risk Weighted Exposure under each of 11
categories of Credit Risk
Amount ‘000s

Particulars Percentage of Total RWE
Capital Adequacy Ratio — Core Capital 13.97% Category of Credit Risk LIS Ex?::":;
Capital Adequacy Ratio — Capital Fund 14.85% Claims on Government and Central Bank -
Claims on other Official Entities -
G) Summary of Bank’s Internal approach to Claims on Banks 236,030
assess Capital Adequacy to support current and Claims on Corporate and Securities Firms 9,275,459
future activities: Claims on Regulatory Retail Portfolio (Not Overdue) 331,340
Claims fulfilling all criterion of regulatory retail
. 131,542
. except granularity
Thef Ba'?k has plar.med the busmess. volume so as to Claims secured by Residential Properties 260,846
m?“:]tam the Cépltal Adequafy Rétlo (CAR).We” above Claims secured by residential properties (Overdue) -
minimum required. The Bank’s paid up capital has Claims secured by Commercial Real Estate 1,229,995
reached NPR 2.00 billion after the initial public offering Bz Due ClElims 30.944
of NPR 800 million during FY 2069/070 which has further High Risk Claims 710,241
enhance the risk appetite of the Bank. Investments in equity and other capital instruments
T ) . 3,454
of institutions not listed in the stock exchange
The Bank regularly assesses the Capital Adequacy Ratio itaf;]'foa” Se_cure(? b{] Res'd‘;“.“a' Prf)pi“y Sl
as per the Internal Capital Adequacy Assessment Process ash in transit and other cash items in the 1038
X process of collection
(ICAAP) approved by the BOD. The Risk Management Other Assets 358,000
Committee, formed as per directives of Nepal Rastra Off Balance Sheet Items 1 262,141
Total Credit Risk Exposure 13,868,619
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C) Total Risk Weighted Exposure Calculation Table:

Risk Exposure Calculation for Credit Risk

Amount ‘000s

A. Balance Sheet Exposures Gross Book| Specific| Eligible Risk Risk
Value (a)| Provision| CRM (c) Net Value | Weight Weighted
(b) (d=a-b-c) (e) Exposures
(f=d*e)
Cash Balance 355,224 - - 355,224 0% -
Balance With Nepal Rastra Bank 2,466,434 - - 2,466,434 0% -
Investment in Nepalese Government Securities 1,713,943 - - 1,713,943 0% -
All Claims on Government of Nepal - - - - 0% -
Investment in Nepal Rastra Bank securities = = = = 0% =
All claims on Nepal Rastra Bank - - - - 0% -
Claims on Foreign Government and Central Bank (ECA 0-1) = = = = 0% =
Claims on Foreign Government and Central Bank (ECA -2) - - - - 20% -
Claims on Foreign Government and Central Bank(ECA -3) = = = = 50% =
Claims on Foreign Government and Central Bank(ECA-4-6) - - - - 100% -
Claims on Foreign Government and Central Bank(ECA -7) - - - - 150% -
Claims On BIS, IMF, ECB, EC and on Multilateral Development - - - - 0% -
Banks (MDB’s) recognized by the framework
Claims on Other Multilateral Development Banks = = = = 100% =
Claims on Public Sector Entity (ECA 0-1) - - - - 20% -
Claims on Public Sector Entity (ECA 2) = = = = 50% =
Claims on Public Sector Entity (ECA 3-6) - - - - 100% -
Claims on Public Sector Entity (ECA 7) = = = = 150% =
Claims on domestic banks that meet capital adequacy 327,229 - - 327,229 20% 65,446
requirements
Claims on domestic banks that do not meet capital adequacy 30,305 - - 30,305 100% 30,305
requirements
Claims on foreign bank (ECA Rating 0-1) 679,099 = = 679,099 20% 135,820
Claims on foreign bank (ECA Rating 2) = = = = 50% =
Claims on foreign bank (ECA Rating 3-6) = = = = 100% =
Claims on foreign bank (ECA Rating 7) - - - - 150% -
Claims on foreign bank incorporated in SAARC region operating with 22,294 = = 22,294 20% 4,459
a buffer of 1% above their respective regulatory capital requirement
Claims on Domestic Corporates 9,294,149 7,500 11,191 9,275,459 100% 9,275,459
Claims on Foreign Corporates (ECA 0-1) - - - - 20% -
Claims on Foreign Corporates (ECA 2) - - - - 50% -
Claims on Foreign Corporates (ECA 3-6) - - - - 100% -
Claims on Foreign Corporates (ECA 7) - - - - 150% -
Regulatory Retail Portfolio (Not Overdue) 441,786 = = 441,786 75% 331,340
Claims fulfilling all criterion of regulatory retail except granularity 131,542 = = 131,542 100% 131,542
Claims secured by residential properties 435,874 1,131 - 434,743 60% 260,846
Claims not fully secured by residential properties - - - - 150% -
Claims secured by residential properties (Overdue) = = = = 100% =
Claims secured by Commercial real estate 1,229,995 - - 1,229,995 100% 1,229,995
Past due claims (except for claim secured by residential 43,133 21,171 - 21,962 150% 32,944
properties)
High Risk claims (Venture capital, private equity investments, 789,521 - 316,027 473,494 150% 710,241
personal loans and credit card receivables)
Investments in equity and other capital instruments of institutions - - - - 100% -
listed in the stock exchange
Investments in equity and other capital instruments of institutions 2,303 - - 2,303 150% 3,454
not listed in the stock exchange
Staff Loan Secured by Residential Property 59,150 - - 59,150 60% 35,490
Interest Receivable/claim on Government Securities - = = = 0% =
Cash in Transit and Other Cash Items in the Process of Collection 5,189 - - 5,189 20% 1,038
Other Assets (as per attachment) 400,979 42,881 - 358,099 100% 358,099
TOTAL 18,428,151 72,683 | 327,218| 18,028,250 12,606,477
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Risk Exposure Calculation for Operational Risk
Amount ‘000s

Amount ‘000s

F) NPA Ratios %

Particulars Year 1| Year 2| Year 3 Particulars Amount in NPR
Net Interest Income 98,743| 199,107 Gross NPA 62,658
Commission and Discount Income 8,798| 32,092 Total Loan and Advances 12,521,761
Other Operating Income 12,804| 38,198 Gross NPA/Total Loan & Advances 0.50%
Exchange Fluctuation Income 4,092 27,222 Net NPA 32,856
Additional/Deduction in Interest Net Loan and Advances 12,367,368
3 during th iod 578| 12,168 -
oS CUIING) NS [O1Ei0 Net NPA/Net Loan & Advances 0.2657%

Gross income (a) 125,015 308,787
Alfa (b) 15% 15% 15%
[F'i?d Et)e]rcentage of Gross Income | 4o 75| 45318 G) Movement of Non - Performing Assets
e : : Amount ‘000s
Capital Requirement for operational 30 535 = . o
risk (d) (average of ¢) . Particulars . Last Year | This Year | % Change
Risk Weight (reciprocal of capital Non-Performing Loans 0 62,658 N/A

: L 10
requirement of 10%) in times (e)
Equivalent Risk Weight Exposure 325,352

[f=(dxe)]

Risk Exposure Calculation for Market Risk
Amount ‘000s

Open Open| Relevant
Currency Position | Position Open

(FCY) (LCY)| Position
INR 13,936 22,308 22,308
USD (148)| (14,159) 14,159
GBP 8 1,168 1,168
EUR 0 61 61
THB 4 13 13
CHF 10 1,026 1,026
AUD 13 1,132 1,132
CAD 0 40 40
SGD 2 127 127
JPY 411 393 393
HKD - -
DKK - -
SEK - - -
SAR 44 1,121 1,121
QAR 3 91 91
AED 58
MYR 12 360 360
KRW - -
CNY 1 20 20
Total Open position (a) 42,075
Fixed Percentage (b) 5.00%
Capital Charge for Market Risk [c=(axb)] 2,104
Risk wei.ght_(reciprocal of capital requirement 10.00
of 10%) in times (d)
Equivalent Risk Weight Exposure[e=(cxd)] 21,037

Risk
Gross| Specific . Risk )
e Eligible Net Value B} Weighted
B. Off Balance Sheet Exposures Book Value | Provision Weight
CRM (c) (d=a-b-c) Exposures
(a) (b) (e) *
(f=d*e)
Revocable Commitments - - 0% -
Bills Under Collection 5,189 = 5,189 0% =
Forward Exchange Contract Liabilities 17,828 = 17,828 10% 1,783
LC Commitments With Original Maturity Up to 6 months
m L S A 777,907 -| 46,228 731737|  20%| 146,336
(domestic counterparty)
foreign counterparty ECA Rating 0-1 = = = = 20% =
foreign counterparty ECA Rating 2 - - - - 50% -
foreign counterparty ECA Rating 3-6 - - - -| 100% =
foreign counterparty ECA Rating 7 - - - - 150% =
LC Commitments With Original Maturity Over 6 months
) 23,151 - 2,316 20,835 50% 10,417
(domestic counterparty)
foreign counterparty ECA Rating O-1 = = = = 20% =
foreign counterparty ECA Rating 2 = = = = 50% =
foreign counterparty ECA Rating 3-6 = = = -| 100% =
foreign counterparty ECA Rating 7 - - - - 150% -
“Bid Bond, Performance Bond and Counter
i . 816,540 -| 49,665 766,928 50% 383,438
guarantee(domestic counter party)
foreign counterparty ECA Rating O-1 = = = = 20% =
foreign counterparty ECA Rating 2 - - - - 50% -
foreign counterparty ECA Rating 3-6 - - - -|  100% =
foreign counterparty ECA Rating 7 - - - - 150% -
Underwriting commitments = = = = 50% =
Lending of Bank’s Securities or Posting of Securities as
- - - -|  100% =
collateral
Repurchase Agreements, Assets sale with recourse (including 100%
repo/ reverse repo) ?
Advance Payment Guarantee 447,296 - 34,794 412,502 100% 412,502
Financial Guarantee = = = -| 100% =
Acceptances and Endorsements 235,373 -| 15,056 220,318| 100% 220,318
Unpaid portion of Partly paid shares and Securities - - - - 100% -
Irrevocable Credit commitments (Short term) 432,873 - - 432,873 20% 86,575
Irrevocable Credit commitments (long term) 1,546 - - 1,546 50% 773
Other Contingent Liabilities - - - - 20% -
Unpaid Guarantee Claims - - - -| 100% -
TOTAL (B) 2,757,704 -/148,058| 2,609,646 1,262,141
Total RWE for credit Risk (A)+(B) 21,185,855 72,683 (475,276 | 20,637,896 13,868,619
Adjustments under Pillar II
Add: 10% of the loan and facilities in excess of Single Oblig
or Limits(6.4 a 3)
Add: 1% of the contract(sale) value in case of the sale of
credit with recourse (6.4 a 4)
Total RWE for credit Risk (After Bank’s adjustments
21,185,855 72,683 (475,276 | 20,637,896 13,868,619

of Pillar 1l)
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D) Amount of NPAs ( Both Gross and Net)
Amount ‘000s

Particulars Amount in NPR
Gross NPA 62,658
Net NPA 32,856

E) Classification of Loans:
Amount ‘000s

Particulars Amount in NPR
Restructure Loan 0.00
Substandard Loan 6,108
Doubtful Loan 56,550
Pass Loan 12,459,103

H) Write off of Loans and Interest Suspense
There are no Write off of Loans and Interest Suspense.

1) Movement in Loan Loss Provisions and
Interest Suspense
Amount ‘000s

Particulars Last Year| This Year| % Change
Loan Loss Provisions 78,298 154,393 97.19%
Interest Suspense 12,746 42,881 236.43%

J) Details of Additional Loan Loss Provision
There is no Additional Loan Loss Provision.

K) Segregation of Investments Portfolio into
Held for Trading, Held to Maturity and Available
for Sale Category

Amount ‘000s

Category Amount in NPR
Held for Trading =
Held to Maturity 2,067,491
Available for Sale 2,303
Total Investments 2,069,794

3) RISK MANAGEMENT FUNCTION:

A) The Bank has adopted the following strategy
for managing, minimizing and mitigating its risk
exposure under the following three categories:

Credit Risk:

Bank’s Management is responsible for understanding
the nature and level of risk taken by the Bank and
relating the same with the Capital Adequacy level. The
Country Risk Department which monitors the Credit
Risk through review of the Credit proposals, analyzes
the trends, assesses the exposure impact on capital,
credit concentration risk, single obligor exposure risk
and other credit related risks and prepares reports of
such pertinent credit related risk reports for further
submission to the Management. The report is also
discussed in Risk Management Committee.

Market Risk:

In order to effectively manage the market risk, the
Bank has set up the treasury department structure viz:
Treasury Front Office and Mid/Back office.
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Treasury front office is entrusted with the functions
of market watch, research (both fundamental and
technical) and analysis. Front office takes decisions as
regards to investments and trading as per approved
policy/guidelines and within the perimeters of NRB
regulations

Treasury Mid/Back Office is independent of Treasury
Front Office and acts as a monitoring/executing unit for
Treasury Operations. The regular checking/reporting

of treasury operations by the Mid/Back Office acts as a
control function in the Treasury Department.

Operational Risk:

Civil Bank Limited has implemented practices and
policies for assessment, minimization and mitigation of
the Operational Risks in its day to day operation.

The Bank has adopted following strategies in its
endeavor to create effective system of operational
management and its impact on Capital Adequacy of the
Bank:

a. Compliance policy of the Bank following the
suggestions and shortcomings as observed by
officials from Nepal Rastra Bank and Auditors through
audit and inspection.

b. Operation Manuals and implementation of the same
in all major areas of business of the Bank.

¢. In house Internal Audit department.

d. Centralized Approval and Control Mechanism
of Information Technology, Human Resource
Management, General Services, Procurement, SWIFT,
Trade Finance, Finance and Treasury Operations,
Reporting, Credit Control and risk management,
Credit Administration and Remittance.

Mechanism to manage Foreign Exchange Risk:
Treasury front office is the sole custodian of
consolidated net open position of all the foreign
currencies on which the Bank is allowed to deal in.
Quoting of all spot/forward rates are done only by
the treasury dealers. All the branches/units dealing in
foreign currency have to obtain quote from Treasury

before they enter into buy/sell deals and they have to
report their transactions to Treasury immediately after
the deal. This helps front office to monitor the net open
position on real time basis which allows the dealer to
take proper timely action on managing the market risks.

The foreign exchange net open position is also regularly
monitored and reported by the mid/back office to top
management.

Mechanism to manage Liquidity and Interest rate
risks:

In order to monitor the liquidity and interest rate risks,
the Bank is following the GAP analysis procedures. The
GAP analysis is done by the Treasury Mid/Back Office
and the same is discussed in Asset Liability Committee
(ALCO) Meeting.

With regard to Market Risk, the Treasury Department
maintains Net Open Position of all the currencies on
daily basis, reviews and analyzes the trends, and assesses
the exposure impact on capital. The Net Open Position is
also discussed in ALCO meeting held regularly.

B) Types of eligible CRMs used and benefits
availed under CRM:

The CRMs used for computation of capital adequacy

are Fixed Deposit Receipts and margin deposits. The
mentioned CRMs have been netted off against the gross
amounts of the following exposures:

Claim Type CRM | CRM Type

Qla|ms on corporate and securities 11,191 |Margin Deposit
firms

High Risk Claim B gey | e Daeeitl

Receipt/Gold

LC Commitments With Original
Maturity Up to 6 months (domestic | 46,228 | Margin Deposit
counterparty)

LC Commitments With Original
Maturity Over 6 months domestic 2,316 [ Margin Deposit
counterparty

Bid Bond, Performance Bond and

Counter guarantee 49,665 | Margin Deposit
(domestic counter party)

Advance Payment Guarantee 34,794 | Margin Deposit
Acceptances and Endorsements 15,056 | Margin Deposit
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Classic Complex, Tindhara Road
Kamaladi, Kathmandu-31

P.O. Box: 9799

Tel : 4169040, 4169030
Fax:4169038
www.civilbank.com.np
SWIFT: CIVLNPKA






