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AAITT Q405 (AT HAH Wb | A A HA HA9 55,09 Giqerd o<l foaa qar qeearer
HUTAEEHT 7 Tl G |

JHET AAHTY dtbel JUTh ATHT YT AT FRAT SATMaH Feeqsor 797 faiq= FIIasHT a1
T, EAI W1 AT FedE FFIAEs AT a1 @RS T &l s Aaegqehdl AqaR e
TS, |

1) W FEET HAI™GT (Human Resource Management)

TRATIAT FTART 4% AT FHARIATE 9% el 79 fafqer e fafagwr ataen smafaesl s 0
AT FHARIES [afq=T TewT 78T Sehehl YATHT TEehT G | H T GLATHl THAT ¥ TAHAT TE GLATHT
FRRT FHARIGEH! FaATH! URAHT THY T TUH 52T FHARIF Srle, Toal, agaT qdT il [ahar
el qRERT AT aAT8 FTAT=EIT THT T | FHDRB] FAGEATATS FRTEAER! A7 fafiry arferw, wiifts
TIT AMARHAT FHERATS HAATT T TSBUHT T T&T HIAATg ANTHT 99 g9 Aeeaear fagae | T3ar
T FHAT ATHT 97 F(qLTT &THATHT 1 A @IH FHAN, TATTEl TMedh TAT AMMAIbT 9i
AT g TaREr | 999 a9 fatia S fafadgars SqTeel Uk Sohts FTadd ahTs 36 9T ATHEr
FHATT FHART AT Teh TG FHAT TATSH Aed Fled HTIee YRET TRUH 3 |

& ¥mEr fR (Branch Expansion)
TS L Sebebl T AR TATCHT THI R0%%, AR HATTIFHHT A1V Sehewahl el 4358 omar
Wwaﬁnmﬁnﬁiﬁm% WM?WWWWW&T %5, 339 T 440
TaT T FACIETAE FRIER A T 96 ST e Q EAR TAEET AT GIed T+ Tebehl AT

q0 G AT qfdaed Ro0%5/0%R
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farere © | 79 qeerg HersR e a9 fatver S fafrege afwer safuaer Sore i, e T FreaeT
IR THT T 43 FaT TMEATE AT BRIAT FATAT T ATTH 3 | o Far TORTewn, et gitae
SIITH TATESAT M@l &R I Aifd A30 FSAH! [q5dR, qlchebl e, TO<ardl dead, ¥hTar
forareTe, dteravert fRfew T FIoHTUSRT dig TAT TRTY ATATH O a7 TTHEEHT Al FATET Gled 97
AT SehebT TTHT YT Sebebl gaT fiehe qfqs@r § A7 QMEeware FRIER Gora e, | i
ATdF TUAT 99 I FT T FAAT @Rl FA IR T2 AT FAAIeee FRER F=AT T qed e
B | AFF AATET RN AfFF AT T Branchless Sy AT WIHT HRIAR T TEI=IHT ATEYAF AATT T
F IS TS |

(®) HHW YEA (Corporate Governance)
AT fairT AR WRARTT IMEAATE FETEH! AT ATl AR FRO Fqqa g qar fa<dir
TRITET GRTATAT TUH AT Gl I FAF B | TN GUITHT FATABIgTATE AT RIS
fafsre afersr T MiftsesaT AT T TSTZUH G | TS THAT GLAWTT GATATH TRATE A6 TG0
T AATS HE Tl ETHIATS AT U G | S AATTHT (AT T 741 T S U, S qar
farirer &reear awaredy UA, v U, fardreaeeedt U, dfehg F8z q9r a9a UF, 79T A6 SAebepl (a9
TG T FIAAH FTaTTesdTs AT ITAAT T ¥ AFATS SFAT HIATAIT Tl AT 5 aoie Teal
e fafamTacdt, {ifq fAdeTes avTg oRT TRUET B | S GaTere Tl AN ATF9Ted T Y TR0 i
frores avTg g fafirer Sear anp Tivuen g1 Ser a9aHAT 7 uE Aifd T (Policy Driven) SieheT 9T
TG AhelTs IHATSH ARl AU T | ATTHT fedesr afd 79 gameens e 65 U Sohss o amrad
YT AL TEPT G | TAAT FIAH, TITA 6L b 4T (IR fqebrarame 9réy g fdeesars d=mas,
TATTF, b ZEARATIH TN FHAREEATE & IeTells 97T FATeAdT (Zero Tolerence) Jifdq FTTE
FETSH 1T FIRATEN T oF € Tl G |

() WA IS SORENIAA (Corporate Social Responsibility)
SfF HATRTHAE FEAT qUAT 9T FHIST ¥ LU APT MMTcaare I gaa | 79 fafae g fataeges
frate T sHewT afFer sarfar Swer £ T %,2¥,5¥3/- T TH B T S HATRIH! .95 qfaerd
T STy | 79 fafae S fatwager afwer safram Semedr seeedr ST SRR ATHTe STvErtae
R TH G |

() STASIHART (Child Welfare)
ey INTATE faFdT aTAaTieehrel 2Xfa=R 9 AT Autism Care Nepal @75 &1 INTAFERAT AT
TSRl AT TH Siehebl ATk FLATT 4T THTHT "An Autism Awareness Initiative By: Civil Bank Ltd"
fafga 2000 a1 HUSH FAT FUTAT Greex faqeor Tivuert foar | e TR0 S91e a7l FSH, AT o1l
AT e, TE@TAH (ad FA1T ATARE! AT Yiq aTAd & %0,000 /- (AEUT T & HIA) ATERET
AT, ATER qAT T8I @bl HALIT TH ool T HALIT TRl T | THHT AATA Sebel AT aTMh
JATHT ATAT TRT AT ATAAABTRT ATNT Uitk ATER FHT FaTT Tl T |

(3 =G (People Awareness)
TMFeF T FHNT IRARARTS ATATSIAT Tl Fany e ¥ @wiva grefrg aw==dl Sqames awear
FAFHHF! AN FEART TWIT Y000 19 FARI [FIH TI0 AT IEW5F TH=1 FdHAd TSR
(Brochure) ¥&T= TRTaT forar |

(8 W& W& (Nature Conservation)
TATEAHT QRIATCA b TAETR! TREAVHT fafiqer Sebel o9 TaT TATI 3497 Wed @l FeTd, FedIRT, JTwH
TEH! TR AR Afwvet g e @it St faxier "edn weer fan

TG i qfaaEd 085/ 0% 9
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@ WRUBR (Welfare)
7 St fopq Ao Fora, FRfaay T JUTer YeHE WS T W 39 AT 09R AT SATAISAT T
"My Blood Your Life" ATH& THETT HTARAATS TTATSTT TRl {27 |

Ieodfad AT FIAAT RN @ A= FTAT SUAT G STH T TATAS TTAT FTHS B T B STHT
AT U T T (e ool fqUerl g |

(R) WE T WECH (Card & ATM)

ST fHaTTeRdTesaTs AMMEURT ael qowd THH YTl T qesT 216 T el Sl QMEes qa7 SATE
TITEEHT ATM A T F=merst T i o ed Gae SJafaaerar Sl el Q4 7T ATM Afaes stem
T (HETeFaTeedTs JaT T2TS el B | Sehehl [Madehdl 9T =g b qaT faxiir qeamewa Herasdiesd
ST &Y ATM &1 TITT TS AT ool FIHTH T T a1 SATNRF Frges qaT TIaF WAeEH] T
ATM &% HeTaq TRUH T ARTHT TUEEHT 90 &0 &8sl 9fe=r T 99 ATM AiEd e T
EFEEeTs qraeT T TG | T AT TP oo TdT [aird FEATehT (Haqeaiesd a9 Sl ATM
TART T ¥ohH e WesT 819 ¥ 99 dehepl faediesd 9 971 9% dF q97 faeir S ATM
A T VR TEsT 81 9= S49Te Sebel TITeAHT FATTAd el SCT T NPN o Network &1 F&raT
ferg TMepewaTs FIE fAAR0T TP T | TS T ARAMTT STRTATERT Gl el MasterCard T Associate
Membership [eg TTeeesars Hea Wia=@AT 7 MasterCard AThd Sfae a4 hige F1€ a1 U T A
EX

Qo) fawwr FRER
FTPT FFIUT HIA + FAGITHT TR AUTAEE TSTS ATTrHT (4% g5 TUhT acw afederan g fafer
S fafrager 9fF 79 ST Far yare T 9T giahd e 3geder fastelr e (Bijulee Remit) ATHE
T TSI AT FETTHT ATURIS, | AT T TUTTHT @IAIT o [0 e "awha o, a8
I AT IR, AAUTH, T A, AeUHs, Ragad e 7 valefaud aee WHegwdr yfamya 9%
AT TAT ATed (YT FRER T8 ATTH T | TG FRIARATS A% TATGEHRT STAT [GEdqR T4 HEAT
forsetr Years ameeeii [auuer aaeT Sgvad 99 #Ues ANTHl audl st |

@9) 9fafr T /AT (Technology and Service)

g gfataet faepre Sfers T qar afaar Y& T FAEArs ST T GRAE T B | Ay et
TATARTEAT AT AT AT graferet e JART T o gfafarers ar faedr T Swewr Tt
TEH G | bl FRIAR FATAA Tl (AT 3fg 7 Jaméesdrs dcandiae afehg Tar IaTe T g9l
faead enfayrd Temenos T24 WTHE Sfhg THSIIX FARTHT ATTH T | AGATE Sebehl TEFETAS
st Sy, $-difery, WraTed dfepy Stear yEfad Afgeraes AfEy FaT YA T dF GEH wH G |
T9 gatadrs I=add TANT T ANTHT [GFHT % el fgel, SRdl, favamag qoar gfafaacs dar e
T T ATAYAF FEHET ANATSH | SebepT TG HTATTALEATE Internet Banking, Mobile Banking, SMS
Banking ST STcTYfe FaT Toe THAT THA TUHN B | AT Sifehg o1 gfata F== (Banking IT
Infrastructure) @Ts TTdd U |3E aATSd UTATdAT TR FaTAT TART HUH TTFewd AT (Data
Security) T @TNT @g Disaster Recovery Center TITIHT 9 T% FIAes [qETaHT NS TR B, |

9= G AT qfdaed R0%5/0%R
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ST, SAF FoATATET AT THIATE AT AUHT TeadH ATTARIATS THIRRITEE d8d T Hidag
TEH FERT HAA TRTIe AT-ATHT &AaTe SRR HETTHTAge qH ofbebl Ioid T TIAehl AT
THIURT GEATT G FATAT Ah T8 Telewdle MRy TeanT 3 AGATF IS (99arq Ifed siehehl ATl

TRt i afeeg @t favarg fearss =mewar |

eI

i R0%%,/09/3% Tq |

3. S5 A9 AR
qgT
R A —
g3 g
sfrq-frw ..... ﬁrw ..............
qaa qaT

G TR qfdaed Ro0%s/0%R

13



fifarar d farfoics
CIVIL BANK LTD.

ddUell 36I, 0%3 DI Gl 203 3UGWI 3
adilfoidgid! fdawur

Q. T Fee FRERe feEmEaee

R g qur sRRitg aifde aikes
@) a=Rig aide TR
FIh T FHNFEE TSN FEAEHT AUH NRTaH] HRU 9% A0S [qeaeardr fadm
TeHeTR! THE AIHEAT FATTAT faweie GaRIAE & arafT g a1 o= fasfad seesesr faxira
AT ¥ FHAR TEhIl favaeardy i T FE| T AT FrEE g vk At 7
el A | faeas ITAME fEHeT AgEe A\ T RAS! AU ATidE dfg g TEhRl BRI
FRIMEA HAT P F R09R AT fagaehl Aide dfg 3.4 Gfaeraet AT &7 G&0 TRl & | Al g
2099 AT AT X 3.8 Wiqerd Teal 2 | faee faxi dae Jrame AT daaead TUH GarRIcHE
TF FTIFHEEH TRUMH @eq HAERIT SCHT Fal IR 9% R e H1aH g9 AR 3 |

GraTH agal Hed dlg, d 9T AT FUH eIl IR Fed, Global Warming, TTE{de® T,
fafq=T Jepept gm2 SATfaeht FRUET [aaiid Hhaals A Hastdl T+ HH AT | faaeardy fadmr
Tehdel ATAAT LTI, bl I, TR, The, fayaor qor Jefitd Jommer sear o=
ATfde 987 (Economic Dimensions) |T &l TATE 9T=AT | fa<ia Tehears gearg fa<ia Tanfaea &maw
T fafaes g dar fava %, sraftad Ham P9 Stear faxie st daere TRuE e
QAR FEHHEE ATGEF FBAAR! TAT FHHT: FH &4 T AF TARPT ALEE Sh@q i qor
wowT fadir @enforcd #Taw g Fhdr G | TRT AT FURET FITH FHT: R ATTHT T
JFRIHAE TG T AR 70 AAFeeH THT I hag |

@) g e afes
Q) SHfETa Sifie sae

AT FA YTETT IR FMgepl &R ATdeadl a0 3.6 YA T@ebTAT AHET eafaen el g
% ¥.§ fTeTd g9 MU BT JeArs [AARTeT yRieE STHE e g | atae safr
RS HIH, I 19 faroTe o yfatieT TARTHT STUeT afgept w1 Fi & gigay ¥y
IiAeTAaTE ¥ FIAT HTAH g4 ¥ TR N1fdeF qaT X BT &Tepl Figar ¥ 3 Aaere & THT
A TRUET | T T Afaredr a9 . yfqerad gig TR T ANE I
qfaer s@taer 9.9 yfqerd /79 el T gaTs ANEE A9 ATgT TUeHhH! de@T dAfaedr au
29.9 WIS TEPTAT HIAEAT AaATTHT 92,3 F(TqTA A g TUHT TS | TGP ATAH AA
[ TEIfae IaTeR! Hed AT TeF Tekh FUH! qig, FHANT AT FHIRH SATATHT AUH i3,
QT TRTIHT HUR HF g TIT Tl TR 0 qacd [aaelT HeTaT Jaqedd g1 sl
FRUEEA HAEHIAEY 0.0 Gfaerd 9T &el d¢l WUH ATH TRUH F |

TFET St FeTeRn e afeaere awaraste edr 9fq frard s sk 9fT arer &,
TN HFAIE GRET ATE FRU T@TSE AIRTF AAIBATES TATAHT T T T@Io, TR
AN gaTe® i oHTed avs LT [T @My T gafd agd, T § 9O a9ie Sy gq
T faFTE F gIfad g7, SUTerRl AW T qiched AQiTeh ISR ATNT [AaeTdT T5 519

QY G T qfdaed Ro0%s/0%R
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T AT g, Ak qAT AT FRATHT B JAT AT SAH AGEIAR A T IIIH
ATATART AEH, AT ATSAATES THAA FFI Feal O 90 F 1 Fehaare fafed g

AT FRUEES ATF Tehrae) Sdrar qadd Ta TATTH F |

R T =’
feTs W= a@r T SANTaT HY AAAT S JAT AN FRAEEH! A IESAF @ |
foTaeT el aUesHl RId e, AR a9 Sl AcdIaeh &HT RS AATIH A
PR b qA7 i Fear fadfsd Sifaw agd 75 T=d1 AT A1 TUH FAEs
@I FHAHT IR TR B | Afrebiead Sfaw age STiaT fairg & WehaAr 9 FRraer
qudfs el faemaer a9 & i ETHeTs. STOET TRl aRumHTEeaH e
W T AR FSARHT Sl bl AT T Gl T |

e ad 0% /0%% AT S qAT faxira Feameses! 7ol T4 Afd dqed 2 afrsg Seaaar
3 fay Feoeites 7 9 fasra o ¥ Y faa Feies ue sasET MR & A S% g T
B | TFHT Afalh a7 T qa1 fadT Gearesd 9fq AeRava=dT wa=a dAdersaT T w
YIS STQTUAT EaT 9 ATk aUHT 99 o 9T [l ARATes Teh ATTRHT AT T T 77
I &7 |

AT AT ARIAT HEThareed! (Herae e T qaarars favae sfaafy wea
LA A AMIF qUHT q5 oG SUATTFAER b [Aaqels (HET qReqor W At
ELAT FFT TEA R0%% A FATIEHAT €% G (Harqerdressdl & 9%% od a9
R AUHT TATF B | o JAT AT FAmeed el fdra gare T Ao Gepfaet
g T AEeAF IS FEH TR AR Udr w0 g4 T Aibd sgawdr TRus T it
AMEF (Margin Lending) YeBil ST% &N IMET Fo1l TaATE Tl ARH] Feebed THITT feral
@Y AA FA GIA T T ATRT TR FIBR] STHAD T AR @iea-farsny fgae
ATIRHAT ATEALAF A FIIH T FSAT J&TH TH Ficbrl HALATA T&T OR FREATHAT 99
TFRIHE FIRTHE Fbdes a[GUH S |

RS JAT BTSNy AFATAATE AR TS TG qH AN TUHT AfeTbealad S@H FHH T (it
HAET AR ATA—IT BR-STWMH GMHT & 50 AE@ATE TR %, § FS [ATGTHI, TA
T AT At GSiebT Y FTFT ART FEr FSAT GATE M Ak AT iy FRarer j0%%
HAR FATTAFAHAT ITh Holl Y TTTART AATAT TS T AT b1 A&l G0
TS afad 4 99 99 T 3090 FAR AT HIAH TRTEH T | TGH e, e e &
fadr ITHET TRHT U TR AT ShTAT THT FAALATHT TATHANT Al FHHT
3090 AR HATTAFHH! AT Foll TATHII T Qb HAAT JHA TR 24T |

forr wek zerRafa fazelt WeTer WET SR FUAT EH WY AT 4T FRERAT Hed ol
T AT ATTHT TAITT AT MM a0 R0%5 /%% PT THR AEATHT ATeredd] AT AR
TTET Afae 90.9 Ifae Fhgeh TAFHAT 39§ Ffaerae qig 9% 5. 30 A 35 HS Tl
G |

gfqaed JAR ITETEEAT SF qAT Al Sedeee qeldd Afard wE Hieerd 2 4.0
gfqeT TEehrAT Afgedl THIAHT qRATR! RAfTHT TP AR T JIHT ey faeqw g

TG arffer qfaaEq 085/ 0% 94



fifarar d farfoics
CIVIL BANK LTD.

qTefep! RO AT AT 798 AISaTdarg “&F” aifehl ol §.0 Jiderd, “@” aifepl @it .Y
YT T “” FFTRT AT %0 FIqIT BTIH TRUHT B | Seb qAT [xiTT Feemerl ATaTd 798
AT FTIAH & TR AMEr ZSHTaRel aerd T 9iadd T dfeell Tas deay,
qae Fhavepl Tel T AT AT AT TwGT & Thebl AN Aehavepl dleay AT AN g el
MRURT T | T T AMrsT &, fabg ok T fad FEEsdEe daR-aw dRIAr
(Interbank Transaction) T 3TaTd FETAT © fad ATAHT ATRT T T @7 TRUHT ) |

TATATIITT S qAT faeiir Heamese are el ol (Harq qar Far GRaq fAereare
FRETTT TRTUHT AT STAT TRTCHT FACATAT AT YR TLHT HoIehl ATNT TAI ol ATl
AT (Loan Loss Provision) AT @Y gfqerd ge fag afe u gfderd @ =r&wdr W
AT FHATepl AT T o q47 facira earars Iafed TRuer ageg |

3. e aur swingg aikfefa T a9 T EEs ¢

@ [avad Zor wrdd=r wafeahTaT 3faw iy Feha qaT MNfde GRS YegeT a1 UXier $UHT qE9 faeg
FITHT T TATS T KPS, | THAFIATE q& ATHT [axiTT Fehaebl TATS Afeel TT &8 fgiehT T
AT qaT HTTHT THT Tl 8aT (9T IRaUHT faxiid Hehaepl TATE AT Jecii@iia &1 T9%
TEHT TAL THAG TAAHT T qa oFaeT faaam g |

@ T ANTT ATH UF [qeTs WwaT qQ! ANTeA F & T AAMIH FHEAAT TUHl IAT &0 faehra
AME AUTART THT AfF faepra qvad G | AT HAT ATaraRureRl faSET T AET T qERier
TRl A TRATSTATHT (A5l &eTs qel Wwal a¢l @l T reared T e Aarasd
WW@WWWQ%&W«ﬂlqaqqodlalawqwmawwﬁ
@meﬁmmmﬁﬁﬁ?aﬁramwwﬁwwﬁmw
THIATE Tohel holl JIATHT g fa, (AT srafurept samst ofieor 9 9Tg STy g Sehel T
TRAEATAF AT FTIT (A= FTHT T &P [GREAT Hgd TATSTG |

@ X T W & wfed uf HrawHT AR T I SaeaATHIE | BT ST asiaeRer ¥ fatafaeor
gﬁﬂ@?ﬁﬁ?lwwadﬂwwH@l%&f&iﬂﬂﬁwaﬁwmaﬁﬁﬁlwmh
Tar faxirar eTeedr Iufealfd =IH @l T FoaATATHT WHl A JAT (AT GRATEEHT JTHI0T
fFaTTE®ed! T AUH Ieed AATFATATET faxiia a1 aa7 Ffaer s Afrtes S |
e &Rt fepaTeweT o Je= T PRO HY &AAT TR WIAHT AT & Febebl S |
foxira xaTe®®l JUAfd FH TUH FEEars MATTHIHET @R XA ST SFhbl Furea
FATIT ATFITF B | Y T 9@ Aed AlFF (Branchless Banking) FaT WA UTHITT fepaTeeesl
ST TEH qQrST Alhg |

@ T TRAT EH ATANE SATGHHAF &FHT oA g Febebl @ | Mied FRETHI AT T
ISAATR ATATATHT FROS AT HAT ATATARIT I Febebl ST | AT FAT areraeer fasiar ey
F, I, JANT AMATHT TTATHFATHT ETHT AN F @13 UTedTed I, faed et Af=are qere
HATAHT O T THATEATS A AT, AATIH Hed FIgeATs (AT T, Il Hebaehl THET THTET
T TYUET T qAT fawd AT T Afectebn IR THE AEehHAT T AACAES B |

@  TIAFH AMIF faraet i sr=raars Yiedres I, S q47 faxira "eaeses! favaasradr #aw
e ¥ IR (et feqd @ew T SF qur o dwaeEd 3 areaeEe e
memwﬁmwamﬁﬁrwmwaﬁwwwaﬁwﬁﬁam
FHETIHT TATSA AT AT TAT THUH (e SHT/GRE U THT TN AT qerFa BTl
Wﬁ%@l?ﬂaWWWWWWWQ’%E&@MNM%#&M%M¢W
|

9% G AT qfdaed Ro0%s/0%R
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¥,  giqaeT qur woe fafaee = ader SuatE T A T 9N S e gearad qiae

FEITTY EHl G |
(&, BSIITHT)
%.9. faa=er FHH
Q. fagra 90,00,4%,04.95
2 FHAT AT AT 5 ¥\ 3995.%9
3 AT 25,4990 45

@) SpHr I TTH AT AT T T HERT THEHT JoAF FATe! G

el ST QTRETRT FSTe hidd FOAT faeqr T8 AT |

SFFel HTHRAT AAATE AL Teell TeTFH TATSARN AN JTHRT ofl, AT JAT
HYRIAT STH FAT T AL Holl GaTE T A9 U sraereaT T |

fA8rT Fehama® TRINTT [T a1 T AR TAarR! (HaT Ao gig Ty fam
ferT qfe=med T |

FATHT TR AR TG A ¥ Foll (G- T&T AT 9T 6] SARTAR Ml g T |
FareoT FaTer! qa faeaR T fasell JTHaHT Tsive T97 FISUees a9 T q91 q=T &1l 9T
foioor FrqiEsed T WE Hd T |

FAT qAT (&Rl AN 7T AT JaAeed! qFATd T4 |

wTeIfer SAfehg TaTeRT T Fiafuee YART T iy FATehT AT Technology Driven Bank T
AT T T |

SRR FRIARET qrafeerd fafay sifas e T AT Aaedes 99 qadares Jaars |
faiTr TTfrcae! AT Feilehl IcdTes STANT, faxird qg= Afatg, T47 faia qemear &
fa

TRPTTHT AT =794 (Non funded Business) FTafHedT @ faedqm T |

ad FETIF FEAAT ATHA Merchant Banking FRIATRT F&aTd I,

X, S A a1 EwiE awy

for PG q¥aed ATAeTF g S, | AEhehl AT (AT qaT ARG FRIARATS Fesial JaT
T SFARIMGEATHT U TS ¥ AT faxier Sraeer Juel ot e faxiir SRy | 9T T &7 |
THF AARTE [AIAT WH AMAREATS T8 FTAT (qUTT AR THH TSISAH! AT FHT fara=
ARG IEITHT ITHT FSATA AR AHETH TAT Tl FFIAEea T FFaed TIAT T99 g5 | Al 2T
SfeheT TR Standard Chartered Bank, Axis Bank T9T HDFC Bank, SETIde! Standard Chartered Bank UK,
STHHTT Commerz Bank, ATl Standard Chartered Bank, Habib American Bank, 3&faraTel National
Australia Bank =T Sg%&T Correspondent Banking TFI=d TITYAT TR AR T ATTHT T | T
faUeurEr==AT FRER T4 Netfox Limited, Western Union Money Transfer ST ARITTT FFIATEwET
FFeg AT T BRER T ATTH G |

G ATl qfdaed R0%s/0%R
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% GoAA® GHITHT HUPT EXHT T Qe R :
SThehl TIH FETeleh AIATTRT Taratd TAT We TH aTitier AR GHT [(Haree] HIeaHare T ¥

3. o AS ArTg - qeTET

T R AN - IATAR
T GeRTeT aqrae - IATAR
A S - BEIEED
1 iR wesw - FATAR

o, Pl FRAGRATE AU T (T T qHET T FHifdee qfe=n TR &

faciTsr FeaTesehl AATMIE AT B ST T JTHN ST FAACTEALNA &TAT s &,
o qaT fadir YATeTHT a=d T FoAHl ATIGH THETAT FTIH 7,

Bl FHIAAT ATSEH g1 IARHAG,

IATEHH AN AHAE &,

aeerareRt feafd TuT w@ar @ aft J9ers SN qAr Scneeie ST gattad T A9,
ISITEISIRHT el TR AU SRS SadT FHSR 8T ST&dl HRO AIqAAT AUfeqd faqeirerdr
TS THH,

FATATRT ATATEART T Aebehl PRI (AS( &bl ol HETHT RIISAAT ATS,

I9THT TaUrRT emied |ReMT, AR A Ud @iepal AT ardraxT |

S qa7 fairT HRATEwR! FEATHT TUHT Fhgel fasTar TPl e giqeqa,
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Q. | FIEAE TS 4,2,0,000 9.5 | 4,20,00,000 4,20,000| 945 | 9,20,00000
q0. | ATIAFST TS q,8¢000 | 9.¥5 | 9,9800 000 q,99000| q.¥5 | 9,9900 000
99. | woT PqwErEn e 4,420,000 [ 9.3% | 9,40,00000 q,40,000| q.3% | 9,40,00,000
. fires w9 o' S q,%4,4100 9.9 q,%%,40,000 q,%¥4,400 9.9 q,%¥Y%,40,000
93, | ARTAT FAR =S q,%¥Y,000 9.39 q,¥%,00,000 9,¥4,000 9.39 q,¥Y4,00,000
9%, | fAew @reTg 4,%0,000 9.9¢ | 9,¥0,00,000 q,¥0,000| 9.9¢ |9,¥000 000
W™ | EF ERESEGIRIE] q,3%,000 q.0% q,3%,00,000 q,3%,000 q.0% q,3%,00,000
9%. | ¥R FRTET 4,940,000 | 0.2% | 9,90,00,000 990,000 023 | 99000000
o, | faarm fafaedmET 4,00,000 | ©0.53 | 94,0000 000 4,00,000| 053 | 9,0000000
9z. ERiCa FRHY T 4,00,000 0.53 q,00,00 000 4,00,000 0.53 4,00,00,000
9%, | g ®AR TEA q,00,000 0.53 4,00,00,000 q,00,000 0.53 4,00,00,000
0. qEIHTT TS 4,00,000 0.53 q,00,00 000 q,00,000 0.53 4,00,00,000
Q.| g wEE q,00,000 0.3 | 9,0000000 q,00000[ 0353 [ 40000000
R | feuw ®TR q,00,000 0.53 4,00,00,000 q,00,000 0.53 4,00,00,000
3. | aRer F@rER oA q,00,000 0.53 q,00,00,000 q,00,000 0.53 4,00,00,000
¥, | SR FAR AT 4,00,000 0.3 | 9,00,00000 q,00000[ 0353 [ 40000000
RE. | AT FrRY TR q,00,000 0.53 4,00,00,000 q,00,000 0.53 4,00,00,000
[ | ZYEARET TS q,00,000 0.53 4,00,00,000 q,00,000 0.53 4,00,00,000
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36 | Hi F@TEY 94T 4,00,000 0.53 | 4,00,00000 q,00000| 0.53 [ 9,0000000
3. | fawT ArRErer 9,00,000 0.53 | 4,00,00000 q,00000| 0.53 [ 9,0000000
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0.4 gfqeTa a1 |1 qwa1 FET AR TN TUHT $AR g1l foavor e 9798 &, Q.20 FTHY AT TRUH 3 |

G AT qfdaed R0%5/0%R



SHIET qAT KT
(R0%R TTA ATHE HAT)

fifarar dw forfoics
CIVIL BANK LTD.

HGET %7

famon

9 a9 T

T a9 .

1%,9%,95%

3,3R,5%0

3¥,3%,05%

3¥,3%,05%

R,R%,1%,04%

g,R¥,3¥9

9,009,900

9,09,900

STHT

3,95,34,03¥

¥%,00,30

FUTTA dAT dUS

(R0%R AT ATWTG HAT)

AT ¥.3

[ECE

9 a9 T

T a9 &

ST Q+3+3)

fad atr w1t (@R
(0%R AT ATHE HIAT)

A ¥.¥

[ECE

9 a9 T

T a9

F. Fu

q. YT AHR
3. ST AT FF
3. fear afoe

¥ . ¥eaY S a9 fadr gw’r

Y. I ST GEITER
R

¥%,0%,%5,445

RR,09,4%,099

¥%,0% 35 445

RR,09,44,099

g. faanft

q. dpEE
3w

ST (F+9)

¥%,0%,36 445

3R,09,4%,00

TG i qfaaEq 085/ 08

R



fafarer ¥ fafdies
CIVIL BANK LTD.
e frame
(0% AT ATHTG HAT) s
ferazor 79 99 %. T 9N <.
Q. = faq 9T @A
®. Tqedr fEeae 9Y¥,90,0%,39¥ 5,%%,09,%%%
q. @l HqgrE 1¥,%0,%,03% §,¥¥,R3,R¥9
9.9 FUTE WER 1,9995% q%,000
9.3 “%” FHT FASTATT I GEIE® ,0%,0% 4%z -
9.3 I AN I faiig g¥aEe %,%%,909 R,4R,33¢
9.¥ I FTET GLITEE 93,3%,0%,%%0 %,0%,45,5%Y%
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3 AU WIER qHATA - - - -
3 AU ERERE AT FHOIA - - _ -
¥ 9T L SF HOIT - - _ i
Y facelr o - - - _
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90 T AT - - - -
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U ... & o .. - - - - -
RR _ _ _ _ _
FA WA - - - -
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gg | - - - - -
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. T TATTATAIT  FEATHT THTATHT 95 5%, 9% 0% ¥ i
3. BN STHTATHT - ;
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Civil Bank Limited
Disclosure under BASEL I

1. Capital Structure and Capital Adequacy

(A) Tier 1 Capital breakdown Amount '000s
Core Capital (Tier 1) Amountin Rs.
Paid up Equity Share Capital 1,200,000
Statutory General Reserves 5,680
Retained Earning 22612
Other Free Reserve 3,436
Total Core Capital 1,231,728
(B) Tier 2 Capital and it's Breakdown Amount'000s
Supplementary Capital (Tier 2) Amountin Rs.
General Loan Loss Provision 78,298
Exchange Equalization Reserve 107
Total Supplementary Capital 78,405

(C) Detail of Subordinated Term Debt
There is no Subordinated Term Debts as of Ashadh End 2068/69

(D) Deductions from Capital: NIL

(E) Total Qualifying Capital Amount'000s
Particulars Amountin Rs.
Core Capital (Tier 1) 1,231,728
Supplementary Capital (Tier 2) 78,405
Total Qualifying Capital 1,310,133

(F) Capital Adequacy Ratio

Particulars Percentage of Total RWE
Capital Adequacy Ratio - Core Capital 13.34%
Capital Adequacy Ratio - Capital Fund 14.19%

1 TG AT TRaEET R0%5 /0%
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(G) Summary of Bank's Internal approach to assess Capital Adequacy to support current

and future activities:

The Bank has planned the business volume so as to maintain the Capital Adequacy Ratio
(CAR) well above minimum required.The Bank's present paid up capital is NPR 1.20 billion
which will be increased to NPR 2 billion after the initial public offering of NPR 800 million

planned for the second quarter of the financial year 2069/70.

The Bank regularly assesses the Capital Adequacy Ratio as per the Internal Capital Adequacy
Assessment Process (ICAAP) approved by the BOD.The Risk Management Committee,
formed as per directives of Nepal Rastra Bank, also assesses the maximum risk appetite of

the Bank to maintain adequate CAR.

2. Risk Exposures :

(A) Risk Weighted Exposures for Credit Risk, Market Risk and Operational Risk Amount'000s

Risk Weighted Exposures Amountin Rs.

Risk Weighted Exposure for Credit Risk 8,631,496
Risk Weighted Exposure for Operational Risk 325,352
Risk Weighted Exposure for Market Risk 37,725
Adjustments under Pillar 11

Add : Additional Risk Weight as per Capital Adequacy Framework 6.4 a 5 1,991
Add : Additional Risk Weight as per Capital Adequacy Framework 6.4 a 7 59,324
Add : Additional Risk Weight as per Capital Adequacy Framework 6.4 a 9 179,891
Add : 3% of the Total RWE due to hon-compliance to Disclosure (6.4 a 10) -
Add :....% of the total deposits due to insufficient Liquid Assets (6.4 a 6) -
Total Risk Weighted Exposures (After Bank's adjustments of Pillar II) 9,235,779

(B) Risk Weighted Exposure under each of 11 categories of Credit Risk

Amount '000s

Category of Credit Risk Risk Exposurein Rs.
Claims on Government and Central Bank -
Claims on other Official Entities -
Claims on Banks 117,475
Claims on Corporate and Securities Firms 5,835,395
Claims on Regulatory Retail Portfolio 186,331
Claims secured by Residential Properties 227,424
Claims secured by Commercial Real Estate 828,662
Past Due Claims
High Risk Claims 573,367
Other Assets 282,605
Off Balance Sheet Items 580,237
Total Credit Risk Exposure 8,631,496
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Thinking forward Moving forward

Risk Exposure Calculation for Operational Risk

Amount '000s

Particulars Year 1 Year 2 Year 3
Net Interest Income 98,743 199,107 -
Commission and Discount Income 8,798 32,092 -
Other Operating Income 12,804 38,198 -
Exchange Fluctuation Income 4,092 27,222 -
Additional/Deduction in Interest Suspense during the period 578 12,168 -
Gross income (a) 125,015 308,788 -
Alfa (b) 15% 15% 15%
Fixed Percentage of Gross Income [c=(axb)] 18,752 46,318 -
Capital Requirement for operational risk (d) (average of c) 32,535 - -
Risk Weight (reciprocal of capital requirement of 10%) in times (e) 10 - -
Equivalent Risk Weight Exposure [f=(dxe)] 325,352 - -

Risk Exposure Calculation for Market Risk

Amount '000s

Currency Open Position Open Position Relevar.1t. Open
(FCY) (LCY) Position
Arab Emirates Dirham 0.31 7 7
Australian Dollar 11.45 1,032 1,032
Canadian Dollar 0.20 17 17
Swiss Frank 10.08 906 906
Danish Kroner 0.30 4 4
EURO (13.38) (1,443) 1,443
Great Britain Pound 6.10 838 838
Hong Kong Dollar 0.59 7 7
Indian Rupee 20,833.84 33,350 33,350
Japanese Yen 1,053.69 1,168 1,168
Malaysian Ringgit 1.87 50 50
Qatari Riyal 1.05 25 25
Saudi Arabian Riyal 11.99 279 279
Swedish Kroner 0.45 6 6
Singapore Dollar 0.38 27 27
Thai Baht 8 22 22
United States Dollar 411.22 36,270 36,270
Total Open position (a) 75,449
Fixed Percentage (b) 5.00%
Capital Charge for Market Risk [c=(axb)] 3,772
Risk weight (reciprocal of capital requirement of 10%) in times (d) 10.00
Equivalent Risk Weight Exposure[e=(cxd)] 37,725
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(D) Amount of NPAs ( Both Gross and Net)
(E) NPA Ratios
Not Applicable.

(F) Movement of Non - Performing Assets
Not Applicable.

(G) Write off of Loans and Interest Suspense

There are no Write off of Loans and Interest Suspense.

(H) Movement in Loan Loss Provisions and Interest Suspense

The Bank doesn't have any NPAs (Both Gross and Net) as ofAshadhEnd 2068/69.

Amount '000s

Particular Previous Year This Year % Change
Loan Loss Provisions 31,552 78,298 148.16%
Interest Suspense 578 12,746 2105.19%

() Details of Additional Loan Loss Provision
There is no Additional Loan Loss Provision.

Available for Sale Category

Amount '000s

Category

Amount

in NPR

Held for Trading
Held to Maturity
Available for Sale

1,328,481

Total Investments

(K) Classification of Loans:

Amount '000s

Loan Class

Amount

Pass Loan (Gross)
Restructured/Rescheduled Loan
Substandard Loan

Doubtful Loan

Bad Loan

7,829,823

(J) Segregation of Investments Portfolio into Held for Trading, Held to Maturity and

TG i qfaaEq 085/ 08
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(3) Risk Management Function:
(A) The Bank has adopted the following strategy for managing, minimizing and mitigating
its risk exposure under the following three categories:

Credit Risk:

Bank's Management is responsible for understanding the nature and level of risk taken by the
Bank and relating the same with the Capital Adequacy level. The Country Risk Department
which monitors the Credit Risk through review of the Credit proposals, analyzes the trends,
assesses the exposure impact on capital, credit concentration risk, single obligor exposure
risk and other credit related risks and prepares reports of such pertinent credit related risk
reports for further submission to the Management.The report is also discussed in Risk
Management Committee.

Market Risk:
In order to effectively manage the market risk, the Bank has set up the treasury department
structure viz: Treasury Front Office and Mid/Back office.

Treasury front office is entrusted with the functions of market watch, research (both fundamental
and technical) and analysis. Front office takes decisions as regards to investments and trading
as per approved policy/guidelines and within the perimeters of NRB regulations

Treasury Mid/Back Office is independent of Treasury Front Office and acts as a monitoring/
executing unit for Treasury Operations. The regular checking/reporting of treasury operations
by the Mid/Back Office acts as a control function in the Treasury Department.

Operational Risk:
From its inception, Civil Bank Limited has implemented practices and policies for assessment,
minimization and mitigation of the Operational Risks in its day to day operation.

The Bank has adopted following strategies in its endeavor to create effective system of

operational management and its impact on Capital Adequacy of the Bank:

a) Compliance policy of the Bank following the suggestions and shortcomings as observed
by officials from Nepal Rastra Bank and Auditors through audit and inspection.

b) Operation Manuals and implementation of the same in all major areas of business of the
Bank.

c) Inhouse Internal Audit department.

d) Centralized Approval and Control Mechanism of Information Technology, Human Resource
Management, General Services, Procurement, SWIFT, Trade Finance, Finance and
Treasury Operations, Reporting, Credit Control and risk management, Credit
Administration and Remittance.

Mechanism to manage Foreign Exchange Risk:

Treasury front office is the sole custodian of consolidated net open position of all the foreign
currencies on which the Bank is allowed to deal in. Quoting of all spot/forward rates are done
only by the treasury dealers. All the branches/units dealing in foreign currency have to obtain
guote from Treasury before they enter into buy/sell deals and they have to report their
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transactions to Treasury immediately after the deal. This helps front office to monitor the net
open position on real time basis which allows the dealer to take proper timely action on
managing the open position risks.

The foreign exchange net open position is also regularly monitored and reported by the mid/
back office to top management.

Mechanism to manage Liquidity and Interest rate risks:

In order to monitor the liquidity and interest rate risks, the Bank is following the GAP analysis
procedures.The GAP analysis is done by the Treasury Mid/Back Office and the same is
discussed in Asset Liability Committee (ALCO) Meeting.

With regard to Market Risk, the Treasury Department maintains Net Open Position of all the
currencies on daily basis, reviews and analyzes the trends, and assesses the exposure impact
on capital. The Net Open Position is also discussed in ALCO meeting held regularly.

(B) Types of CRM used and benefits availed under CRM:
The CRMs used for computation of capital adequacy are Fixed Deposit Receipts and margin
deposits. The mentioned CRMs have been netted off against the gross amounts of the following

exposures:
Amount'000s
Claim Type CRM CRM Type
Claims on corporate and securities firms 30,866 [Margin Deposit
High Risk Claim 47,282 |Fixed Deposit Receipt
LC Commitments With Original Maturity Up to 6 months | 21,844 |Margin Deposit
(domestic counterparty)

Bid Bond, Performance Bond and Counter guarantee | 32,956 |Margin Deposit
(domestic counter party)
Advance Payment Guarantee 8,361 |Margin Deposit
Acceptances and Endorsements 13,170 |Margin Deposit
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